WEBVTT

1 "Rachael Osterling" (100287488)

00:00:00.000 --> 00:00:09.599

To our tier 2 update I am Rachel. I am the central area lead for the tier
2 team.

2 "Rachael Osterling™ (100287488)

00:00:10.799 --> 00:00:23.364

I'm going to give you guys a couple of updates here. Some of the topics
that we're going to cover today. I'm going to update you guys on our
registered behavioral technician training. I think I've talked about this
before.

3 "Rachael Osterling" (100287488)

00:00:23.904 --> 00:00:30.654

We've had to unfortunately reschedule our training date for this. So I
just want to give you guys an update on that.

4 "Rachael Osterling" (100287488)
00:00:31.230 --> 00:00:35.010
We have some more upcoming, um.

5 "Rachael Osterling" (100287488)
00:00:35.010 --> 00:00:40.170
Podcast for the tier 2 team, I want to give you some links for that.

6 "Rachael Osterling" (100287488)

00:00:40.170 --> 00:00:46.320

Then we have our 2023 workshop updates and want to give you some
information on what our, uh.

7 "Rachael Osterling" (100287488)

00:00:46.345 --> 00:00:58.105

Our workshops are gonna be for this year and then we'll talk about the
workshop schedule. I have 1 of our tools that we're creating, which is
the tier 2 screener.

8 "Rachael Osterling" (100287488)

00:00:58.465 --> 00:01:12.445

I will show you a visual of what that looks 1like and how we're going to
be using that screener tool. I'm gonna go over some of the rpc
responsibilities while we're doing the emergency transition.

9 "Rachael Osterling" (100287488)
00:01:12.750 --> 00:01:17.190
And then the last thing I want to update you guys is.

10 "Rachael Osterling" (100287488)

00:01:17.190 --> 00:01:30.990

On the Missouri State wide positive behavioral supports presentation that
myself and a couple of my team members are going to be doing coming up in
May of this year.



11 "Rachael Osterling™ (100287488)

00:01:33.565 -=-> 00:01:40.435

All right, the 1st, thing that we're going to go over is the registered
behavioral technician competency check.

12 "Rachael Osterling™ (100287488)

00:01:40.525 --> 00:01:51.865

We have this scheduled, I think, a couple times in December and then
again, in the beginning of January, but due to illnesses, we've had to
keep pushing this back.

13 "Rachael Osterling™ (100287488)

00:01:51.865 -=-> 00:01:57.685

So, we do have this scheduled hopefully we don't have to reschedule it.
It's going to be held on the 8th.

14 "Rachael Osterling™ (100287488)

00:01:57.990 --> 00:02:05.550

Of February at 10 0 am and we're gonna have that at our central office in
Jefferson city.

15 "Rachael Osterling™ (100287488)

00:02:07.260 --> 00:02:18.835

So, with this training, this is going to provide the rpcs with competency
and it'll help them develop and maintain their skills as consultants,

16 "Rachael Osterling”™ (100287488)

00:02:18.865 -=> 00:02:26.125

which they are so that they can better support our providers who support
our individuals on a daily basis.

17 "Rachael Osterling”™ (100287488)

00:02:26.550 --> 00:02:40.945

And this will also help provide them with the tools and skills that they
need to provide some guidance and conduct the workshops and trainings and
some coaching we're going to be doing as we move

18 "Rachael Osterling”™ (100287488)

00:02:40.945 --> 00:02:51.985

forward with our tier 2 risk prevention efforts. And then this will also
help them provide the necessary interventions to help our individuals.
Um.

19 "Rachael Osterling" (100287488)

00:02:52.320 --> 00:03:01.770

Help our individuals have a more consistent living environment and more
successful, everyday life.

20 "Rachael Osterling" (100287488)

00:03:02.725 -=-> 00:03:14.065

So, some interesting information I wanted to share with you guys the, do
you have the opportunity to be certified after? We complete the
competency check.



21 "Rachael Osterling" (100287488)

00:03:14.095 --> 00:03:21.985

So, if they want to get certified, that certification will be good for
the next 12 months after they pass that test.

22 "Rachael Osterling" (100287488)

00:03:21.985 --> 00:03:31.765

So, that would be good for a whole calendar year and I think as of right
now we have about half of our team that is going to pursue that
certificate.

23 "Rachael Osterling" (100287488)

00:03:31.770 -=-> 00:03:38.370

Patients so we have 9 rpc so about half of them are going to pursue that.
So that's exciting.

24 "Rachael Osterling" (100287488)
00:03:40.290 --> 00:03:45.540
Our next slide, we're going to go over Carl.

25 "Rachael Osterling" (100287488)

00:03:45.540 --> 00:03:54.870

I'm podcast that he's been working on. I think right now he's got a total
of 3 podcasts that are live.

26 "Rachael Osterling" (100287488)

00:03:55.735 --> 00:04:04.045

He is working on getting some of those DV blasts sent out as soon as
those podcasts are live and available for everybody.

27 "Rachael Osterling" (100287488)

00:04:04.045 --> 00:04:15.955

So you guys should get those things and then we're also going to put a
notification on our tier 2 website as well. So we'll have a link to the
podcast there too.

28 "Rachael Osterling" (100287488)

00:04:15.955 --> 00:04:24.295

So, in his most recent podcast Carl interviewed Dr Chad Lewis, he is
with.

29 "Rachael Osterling" (100287488)
00:04:24.870 --> 00:04:29.699
Health out of Rolla, Missouri, and they discussed, um.

30 "Rachael Osterling"™ (100287488)

00:04:32.549 --> 00:04:45.114

Sorry, their discussion was centered annoying when individuals are moving
between the 3 tiers and what teams can do to better assist them through
our through their discussion.

31 "Rachael Osterling" (100287488)
00:04:45.144 --> 00:04:53.784



They talked about their whole his holistic approach, which was portrayed
with some strong emphasis on collecting data.

32 "Rachael Osterling”™ (100287488)

00:04:54.119 --> 00:05:01.379

And they use of the tools that choice training, which I think some most
of you guys are pretty familiar with.

33 "Rachael Osterling”™ (100287488)

00:05:01.674 --> 00:05:16.314

And there is a link here on this page, and I think you should have a copy
of that link if you want to put that link to Carl's podcast in the chat
box that would be helpful. And that will take you directly to the
podcast.

34 "Rachael Osterling”™ (100287488)

00:05:16.314 --> 00:05:21.324

You can subscribe to it if you want if you don't. That's fine. You can
still listen to it.

35 "Rachael Osterling™ (100287488)

00:05:24.299 --> 00:05:32.729

Next thing we're going to talk about the workshops that we have scheduled
for this upcoming year.

36 "Rachael Osterling™ (100287488)

00:05:34.169 --> 00:05:43.164

So, these workshops are actually going to start in March. We were hoping
we could get them started in February, but we had to push that back just
a little bit.

37 "Rachael Osterling”™ (100287488)

00:05:43.554 --> 00:05:51.834

So our lead our state lead for the tier 2 team re, Evans, she is working
on getting the schedule set up right now.

38 "Rachael Osterling" (100287488)

00:05:52.884 --> 00:06:05.424

Once she has this completed, she's going to add that schedule to our
website. So it's going to be very similar as last year. You just go to
the tier 2 website, click on the workshops and that will direct.

39 "Rachael Osterling" (100287488)
00:06:05.424 --> 00:06:08.724
You direct you to the Eventbrite.

40 "Rachael Osterling" (100287488)

00:06:09.059 --> 00:06:20.759

Website and that's where you will actually register and I think you also
have the link to the tier 2 website. If you want to put that in the chat
as well.

41 "Rachael Osterling" (100287488)
00:06:21.779 --> 00:06:31.979



Some additional workshop updates, unfortunately, we're not going to have
the transition training workshop on that schedule for this year.

42 "Rachael Osterling”™ (100287488)

00:06:31.979 --> 00:06:46.649

But if you feel that your TCM agency is in need of this transition
training, please reach out to us. And we can offer that to you guys,
we're just not going to have that on the schedule.

43 "Rachael Osterling™ (100287488)

00:06:46.649 --> 00:06:55.619

You can just send us an email to the tier 2 at dot dot. Gov if you want
to request this training.

44 "Rachael Osterling™ (100287488)
00:07:00.809 --> 00:07:04.829
And next thing we're going to talk about is the schedule.

45 "Rachael Osterling™ (100287488)

00:07:04.829 --> 00:07:17.159

So, you'll see, here, we have about 3 topics that we're going to put on a
scheduled rotation for our workshop. Like I had mentioned on the previous
slide. These are going to start in March.

46 "Rachael Osterling”™ (100287488)
00:07:17.159 --> 00:07:22.469
And re is working on getting that schedule put out there for everybody.

47 "Rachael Osterling”™ (100287488)

00:07:24.239 --> 00:07:37.464

We have a how to use the tier 2 screener and a risk assessment tool and I
will show you what the tier 2 screener looks like on an upcoming slide.
Then we'll offer the check in check out.

48 "Rachael Osterling™ (100287488)

00:07:37.854 --> 00:07:49.074

And then the 3rd, 1 that we're going to offer is the social emotional
learning, do it yourself modules with the tier 2 screener. The screener
is gonna help.

49 "Rachael Osterling”™ (100287488)

00:07:49.379 --> 00:08:02.159

Providers identify potential resources for the teams so that we can match
specific interventions based on the reasons for the behavior of concern.

50 "Rachael Osterling" (100287488)

00:08:02.784 --> 00:08:08.274

With the checkout check in check in and check out this is the system or
individuals,

51 "Rachael Osterling"™ (100287488)
00:08:08.274 --> 00:08:20.514



and the mentor will work really close together to help improve someone
who may be struggling with some social interactions and exhibiting some
behavioral concerns.

52 "Rachael Osterling™ (100287488)
00:08:21.089 —--> 00:08:24.599
Or some additional needs.

53 "Rachael Osterling”™ (100287488)
00:08:24.599 --> 00:08:28.409
That they might have to provide some motivation for them.

54 "Rachael Osterling”™ (100287488)

00:08:28.409 --> 00:08:39.119

The last 1 is the social emotional learning, which is the skill building.
This is a evidence based curriculum that we're going to have that embeds
techniques.

55 "Rachael Osterling™ (100287488)
00:08:39.119 --> 00:08:42.629
To promote positive behavior and learning.

56 "Rachael Osterling”™ (100287488)

00:08:42.629 --> 00:08:49.649

Which utilizes several tools to address some of the cognitive flexibility
deficits that we are seeing.

57 "Rachael Osterling™ (100287488)

00:08:53.459 --> 00:09:06.834

This next slide here is the tier 2 screener this is in this is an example
of what the screener will look like. And I think Ray is going to have
this posted to our tier 2 website.

58 "Rachael Osterling" (100287488)
00:09:06.864 --> 00:09:11.634
But this is also going to be built into our red cap system.

59 "Rachael Osterling" (100287488)

00:09:11.939 --> 00:09:21.029

So this is here, these are the examples of some of the questions that are
going to be built in to the red cap.

60 "Rachael Osterling" (100287488)

00:09:21.029 --> 00:09:33.959

This screener tool is for providers to complete so residential providers
and some of the questions are guided towards them. The provider will be
able to.

61 "Rachael Osterling" (100287488)

00:09:33.959 --> 00:09:45.659

Sorry, the provider will do the screener to help them access any
additional resources that we can provide to them. That will help direct
them to which.



62 "Rachael Osterling" (100287488)

00:09:46.434 --> 00:10:00.924

Tier 2 workshop would benefit them the most when they're looking at
selecting an individual, and it will help them work with an individual
who is currently in crisis or experiencing some of those high needs.

63 "Rachael Osterling" (100287488)

00:10:01.799 —--> 00:10:12.449

So, you'll notice that there's 2 sections on here, and it might be a
little blurry. So I apologize. But it is broken up into 2 sections
clarifying.

64 "Rachael Osterling" (100287488)
00:10:12.449 --> 00:10:17.249
Situational questions, and then the identifying the problem.

65 "Rachael Osterling" (100287488)

00:10:17.249 --> 00:10:27.419

So the top section is just for clarifying questions to link the provider
or the team to other resources that we feel might be needed.

66 "Rachael Osterling" (100287488)

00:10:27.419 --> 00:10:39.539

The bottom section has more detailed questions, which will drive more
specific resources and workshops for that provider agency.

67 "Rachael Osterling" (100287488)

00:10:44.459 --> 00:10:56.789

The next update here is the emergency transition responsibilities. This
is what the are going to be responsible for and we've kind of broken it
up into 4 parts here.

68 "Rachael Osterling" (100287488)

00:10:57.624 --> 00:11:10.644

Number 1, the rpc will consult with the SC team and advise if whether
that provider that is wanting to provide service for an individual if
they are a good match,

69 "Rachael Osterling" (100287488)

00:11:10.674 --> 00:11:17.964

and they can benefit that person. So we're providing the consultation and
providing our recommendation.

70 "Rachael Osterling" (100287488)

00:11:18.359 --> 00:11:30.929

Number 2, the rpc will provide some temporary resources for those
individuals that are in a jail or a hospital setting.

71 "Rachael Osterling" (100287488)

00:11:30.929 --> 00:11:39.929

Then that rpc will recommend the tools training along with some of our
tier 2 workshops.

72 "Rachael Osterling"™ (100287488)



00:11:42.144 --> 00:11:42.954
The 3rd, 1,

73 "Rachael Osterling”™ (100287488)

00:11:42.954 --> 00:11:57.204

the rpc will complete the screener tool and which is the screener tool
that we just I just showed on the previous page and that our will work
with that residential provider to prepare them to support that

74 "Rachael Osterling™ (100287488)
00:11:57.204 --> 00:11:58.194
individual.

75 "Rachael Osterling”™ (100287488)
00:11:58.529 —--> 00:12:03.269
And then the 4 step here, based off of the assessment.

76 "Rachael Osterling”™ (100287488)

00:12:03.269 --> 00:12:14.219

Results that will identify any additional resources that we can link to
that provider to give them some extra support.

77 "Rachael Osterling”™ (100287488)
00:12:18.929 --> 00:12:24.389
And then the next update I wanted to give here is.

78 "Rachael Osterling”™ (100287488)

00:12:24.389 --> 00:12:39.179

The Missouri, statewide, positive behavioral supports summit they have a
summit at the end of the school year in May. I think it's the last couple
days in May and the 1lst, day of June. Um.

79 "Rachael Osterling”™ (100287488)

00:12:39.179 --> 00:12:52.319

So, last year, Carl, my counterpart, Carl Hanukkah, and I had the
opportunity to present a poster, and it was approved for this summit and
while we were there.

80 "Rachael Osterling”™ (100287488)

00:12:52.319 —--> 00:12:58.949

We made some connections, and we were invited back to do a breakout
session.

81 "Rachael Osterling" (100287488)
00:12:58.949 --> 00:13:03.629
Presentation so myself.

82 "Rachael Osterling" (100287488)

00:13:03.629 --> 00:13:15.899

Kathleen Doppler and Atlanta. Witherspoon they're going to be joining me
in that breakout session. So, Kathleen Doppler she is the tier 1
director.

83 "Rachael Osterling" (100287488)



00:13:15.899 --> 00:13:23.369
And then I'm a lead on the tier 2 team and then Melissa with a spoon she
is a.

84 "Rachael Osterling™ (100287488)

00:13:23.369 --> 00:13:32.219

Behavioral analysts on the tier 3 team so we'll have representation from
each tier and we'll be presenting up that, um.

85 "Rachael Osterling™ (100287488)

00:13:32.219 --> 00:13:41.994

Summit in May. Yeah, those are all the updates that I have for you guys
today.

86 "Rachael Osterling™ (100287488)

00:13:42.414 --> 00:13:48.984

Like I said, if you have any questions, put them in the chat, I will go
ahead and go through some of these.

87 "Rachael Osterling”™ (100287488)

00:13:49.769 --> 00:13:57.059

And if you guys have any additional questions, you can also email us at
the tier 2 at.

88 "Rachael Osterling”™ (100287488)

00:14:03.599 --> 00:14:08.369

I'm going to scan through here because I think there might be some
questions in here real quick.

89 "Rachael Osterling”™ (100287488)
00:14:13.109 --> 00:14:20.129
No, I don't see any questions in there. I can't. Do you.

90 "Rachael Osterling" (100287488)

00:14:21.929 --> 00:14:31.109

If there were no questions. Okay. All right. Thank you. Guys for
attending and then we will have our next tier 2. webinar.

91 "Rachael Osterling" (100287488)
00:14:33.119 --> 00:14:36.989
The last Friday of February.

92 "Rachael Osterling" (100287488)

00:14:36.989 --> 00:14:42.719

Can't remember that date I thought I wrote it down. Do you have that
date?

93 "Kat Craig" (3088985088)
00:14:45.539 --> 00:14:49.889
Give me a moment, I'll look it up.

94 "Rachael Osterling" (100287488)
00:14:49.889 --> 00:14:54.359
I'm sorry, I thought I had it written down on my notes.



95 "Rachael Osterling" (100287488)

00:14:54.359 --> 00:15:06.179

So, that is going to be the 24th of February at 1030. I apologize for
that. So, our next webinar is going to be February 24th, which is a

Friday at 1030.



