WEBVTT

1 "Rachael Osterling" (2973778432)

00:00:00.000 -=> 00:00:11.459

Everybody to our tier 2 updates, I hope you guys all had a wonderful
Thanksgiving and now we are into December and getting ready for the
Christmas holiday.

2 "Rachael Osterling™ (2973778432)

00:00:11.634 —--> 00:00:21.624

So, again, my name is Rachel, I'm the central area lead, and the tier 2
team, and I'm going to be the host today for the updates.

3 "Rachael Osterling" (2973778432)

00:00:22.734 --> 00:00:30.264

These are updates for both November and December months. I combine them
because of the holidays.

4 "Rachael Osterling" (2973778432)

00:00:30.510 --> 00:00:43.890

The next 1, we're not going to happen until the end of January and that
will be on January 27th. Which is that last Friday and that will be at
1038. am.

5 "Rachael Osterling" (2973778432)

00:00:44.515 --> 00:00:55.915

So, again, thank you for joining us and I hope you guys enjoy the updates
that we have for you all. And like I said, if you have any questions,
please put those in the chat. And then she will gather those.

6 "Rachael Osterling" (2973778432)

00:00:55.945 --> 00:01:03.445

And I will look through those and filter through those later and try to
get you guys some answers as quickly as possible.

7 "Rachael Osterling" (2973778432)

00:01:06.000 --> 00:01:12.780

So some of the things we have on our agenda today that I'm going to give
updates on.

8 "Rachael Osterling" (2973778432)
00:01:12.780 --> 00:01:18.000
You were going to talk about some upcoming workshop updates that we have.

9 "Rachael Osterling" (2973778432)

00:01:18.000 --> 00:01:26.340

Some podcasts that are going on. I think I've spoken about this a couple
other times and the updates Carl.

10 "Rachael Osterling"™ (2973778432)

00:01:26.340 --> 00:01:31.680

Has some podcast he's working on so I want to let, you know what he has
coming up.



11 "Rachael Osterling™ (2973778432)

00:01:31.680 --> 00:01:39.540

And we have some tier 2 workshops. I'm going to update you on. I also
want to update you on the training.

12 "Rachael Osterling™ (2973778432)

00:01:39.565 -=-> 00:01:47.125

Our trainings that the rpcs within the tier 2 team are doing, and what
that looks like for them.

13 "Rachael Osterling"™ (2973778432)

00:01:47.125 --> 00:01:58.375

And then I also have an update for state employees for our share point
where we keep all of our documents and our data information.

14 "Rachael Osterling™ (2973778432)

00:02:02.100 --> 00:02:12.415

So the 1st thing that we're going to go over today are Jjust some workshop
updates but 1lst, before that, we are not gonna have a tier 2,

15 "Rachael Osterling™ (2973778432)
00:02:12.415 --> 00:02:17.485
coffee and chat in December that's been canceled along with that.

16 "Rachael Osterling™ (2973778432)

00:02:17.485 --> 00:02:32.095

We're not gonna have any transition training workshops and we will not
have any extra scoop workshop in December or January and we're taking

this off of the schedule because we want to use December and January.

17 "Rachael Osterling™ (2973778432)

00:02:32.365 --> 00:02:46.585

As our planning month, so that way we can plan out our 22,023 year for
everybody, and we will start back up with these workshops to both of them
in February. So stay tuned for that.

18 "Rachael Osterling" (2973778432)

00:02:46.585 --> 00:02:54.325

And I will keep you updated on what that schedule's gonna be like. We'll
have some post about that as well. post about that as well

19 "Rachael Osterling" (2973778432)

00:02:58.290 --> 00:03:11.550

The next day, like I said, I just want to review the upcoming podcasts
that we have again, Carl, he's the eastern area lead on the tier 2 team.

20 "Rachael Osterling" (2973778432)
00:03:11.550 =--> 00:03:14.760
He's got a couple of podcasts out already.

21 "Rachael Osterling" (2973778432)
00:03:15.535 --> 00:03:20.875
And the next 1 he has is called, um, supporting beyond the universal.



22 "Rachael Osterling" (2973778432)

00:03:21.235 --> 00:03:32.995

It's a podcast that he's hoping to have recorded by late next week and
he's hoping to have this out in available live on Spotify by mid
December. Sometimes.

23 "Rachael Osterling" (2973778432)

00:03:32.995 --> 00:03:40.585

So, I will keep, you guys posted on that as well in this podcast
supporting beyond the universal.

24 "Rachael Osterling" (2973778432)
00:03:40.920 --> 00:03:44.970
Carl is interviewing Chad Louis.

25 "Rachael Osterling" (2973778432)

00:03:45.385 --> 00:03:59.875

If you guys aren't familiar with Chad Lewis, he is the director of the
intensive behavioral residential program, and he's an outpatient applied
behavioral analyst clinician. So that's his background.

26 "Rachael Osterling" (2973778432)

00:03:59.875 --> 00:04:10.105

And his title if you're not aware of who chapter with it. So, they're
going to be talking about a couple of different assessments that are used
to understand.

27 "Rachael Osterling" (2973778432)
00:04:10.530 --> 00:04:15.180
Someone's baseline and how these assessments in.

28 "Rachael Osterling" (2973778432)

00:04:15.180 --> 00:04:27.959

How the assessments and tracking of the data can help indicate someone
flowing between the 3 tiers, which is tier 1 tier 2 and Tier 3.

29 "Rachael Osterling" (2973778432)

00:04:27.959 --> 00:04:38.309

I think they're also going to talk about the importance of using the
tools, toy tools of choice training and all 3 of the tiers.

30 "Rachael Osterling" (2973778432)

00:04:38.309 --> 00:04:50.729

And then they will highlight a few other things. So, like I said, Jjust
stay plugged in and keep an eye on Spotify for when that comes out.

31 "Rachael Osterling" (2973778432)

00:04:51.774 --> 00:05:00.414

Carl is also going to be interviewing Rachael Jones. She works with the
trauma informed care.

32 "Rachael Osterling™ (2973778432)
00:05:00.744 --> 00:05:07.884



That's all the information I have about that so far, but I will keep you
updated on some more details with that. So.

33 "Rachael Osterling" (2973778432)

00:05:08.819 --> 00:05:19.499

I do have a QR code here, but I am going to put the link in the chat box
as well for the Spotify where the.

34 "Rachael Osterling" (2973778432)
00:05:19.499 --> 00:05:25.949
Tier 2 podcast are located so if you just give me a moment.

35 "Rachael Osterling" (2973778432)
00:05:33.239 --> 00:05:39.029
Oh, I don't think I sent it to everybody.

36 "Rachael Osterling™ (2973778432)

00:05:40.559 --> 00:05:53.609

Okay, there you go. Sorry I had it just to the painless so to click there
on that link, that will take you directly to the Spotify. So you can
listen to the podcast that we have available already.

37 "Rachael Osterling" (2973778432)
00:05:56.639 --> 00:05:59.879
The next update.

38 "Rachael Osterling™ (2973778432)

00:05:59.879 --> 00:06:06.329

I want to give is about some of the work groups we have going on with
tier 2.

39 "Rachael Osterling" (2973778432)
00:06:06.329 --> 00:06:09.449
So, within the tier 2.

40 "Rachael Osterling™ (2973778432)

00:06:09.449 --> 00:06:23.249

Team we have several work groups going on, but there's just 2 that I want
to highlight this month, which is the tier 2 risk screener. And then the
pilot project work group that we have.

41 "Rachael Osterling" (2973778432)

00:06:24.984 --> 00:06:39.054

Excuse me, the tier 2 risk greener work group they're working on
developing a risk screener as the tool to help support teams when they
are attempting to problem solve around individuals,

42 "Rachael Osterling"™ (2973778432)

00:06:39.084 --> 00:06:53.244

displaying certain behaviors of concern. So, this tool will help them
identify if that person needs any type of professional, clinical or
medical assistance. And then this tool also.

43 "Rachael Osterling"™ (2973778432)



00:06:53.249 --> 00:07:02.724
Help them with providing teams a way to problem, solve around these
behaviors that may be an excess or in deficit.

44 "Rachael Osterling" (2973778432)

00:07:02.754 --> 00:07:13.044

So, with that, I mean, they see the behavior occur too often, and they
want to reduce the frequency of this person's behaviors.

45 "Rachael Osterling™ (2973778432)

00:07:14.394 --> 00:07:24.204

So, this tool will also help the team help guide the teams to identify
any potential strategies and interventions to address some of these
behaviors.

46 "Rachael Osterling"™ (2973778432)

00:07:24.624 --> 00:07:33.444

And then with this, the team will be able to develop a plan of
implementation to utilize with the support interventions.

47 "Rachael Osterling™ (2973778432)
00:07:34.889 --> 00:07:40.889
And then the next work group is a pilot project.

48 "Rachael Osterling"™ (2973778432)

00:07:40.889 --> 00:07:47.669

Which this group they're working with 1 of our providers, Nova center out
of.

49 "Rachael Osterling™ (2973778432)
00:07:47.669 --> 00:07:52.619
Nova center of the Ozarks, which is out of Springfield, Missouri.

50 "Rachael Osterling" (2973778432)

00:07:52.619 --> 00:08:04.139

Right now they're just they're just collecting some baseline data for
this pilot so we will share some more information about this work group
and it's progress a little bit later.

51 "Rachael Osterling" (2973778432)

00:08:04.139 --> 00:08:16.319

Um, so stay tuned for that, but we would like to just send a little shout
out to Nova and let them know that we are really happy that they're
partnering with us and that they're willing to work with the tier 2 team.

52 "Rachael Osterling" (2973778432)

00:08:20.309 --> 00:08:28.319

Next update I want to provide for you guys is the training that I had
mentioned a couple slides to go.

53 "Rachael Osterling" (2973778432)
00:08:28.319 --> 00:08:32.579
And I think I mentioned this a month or 2.



54 "Rachael Osterling" (2973778432)
00:08:32.579 --> 00:08:40.529
Prior to this, the tier 2 team is having the risk prevention consultants.

55 "Rachael Osterling™ (2973778432)
00:08:40.529 --> 00:08:45.839
Complete the registered behaviour technician training, which is.

56 "Rachael Osterling" (2973778432)

00:08:45.839 --> 00:09:00.119

Modules through the reliance, so the team is almost done with this. I
think they should be wrapping up with all of these trainings either this
week or next week. And then we are gonna meet as a team.

57 "Rachael Osterling™ (2973778432)

00:09:00.119 --> 00:09:14.034

In person on December, 13th in Jefferson city to do the competency check
with the team with this, we just want to make sure that they will review
the information.

58 "Rachael Osterling™ (2973778432)

00:09:14.034 --> 00:09:20.154

We'll discuss what they've learned, and just make sure that they
understand the, the material. material

59 "Rachael Osterling™ (2973778432)

00:09:20.579 --> 00:09:30.449

And then if the rpc wants to pursue that certification, that will help
prepare them for that as well.

60 "Rachael Osterling" (2973778432)
00:09:33.989 --> 00:09:39.059
This next update here, like I said earlier, this is.

61 "Rachael Osterling" (2973778432)

00:09:39.354 --> 00:09:51.894

Mainly for the state employees, the regional office and other state East
managers, unfortunately, outside entities won't have access to this.

62 "Rachael Osterling" (2973778432)

00:09:51.924 --> 00:10:03.504

But previously we had a SharePoint. We now have a tier 2 share point. So
that other 1, the CLC SharePoint we're no longer using.

63 "Rachael Osterling" (2973778432)

00:10:04.314 --> 00:10:13.044

We're now using this new SharePoint and I just want to say, thank you to
our tier 2 director re, Evans for putting this together.

64 "Rachael Osterling" (2973778432)

00:10:13.314 --> 00:10:23.994

She did a great job of organizing your SharePoint, making it very user
friendly. It's got a lot of attention, getting pieces to it.



65 "Rachael Osterling"™ (2973778432)

00:10:24.024 --> 00:10:32.724

And easy to access, and for our consultants to enter in all their, their
data and information. So.

66 "Rachael Osterling" (2973778432)
00:10:33.629 --> 00:10:37.349
I am going to copy and paste the link.

67 "Rachael Osterling"™ (2973778432)

00:10:37.349 --> 00:10:44.699

To our SharePoint here in the chat box for you like I said, if you're
within this state, you will.

68 "Rachael Osterling" (2973778432)

00:10:44.699 --> 00:10:53.639

You should be able to access this if you don't have access and you need
access, please let me know and we will try to get the access for, you.

69 "Rachael Osterling" (2973778432)
00:10:59.159 --> 00:11:04.079
And, um, on behalf of the tier 2 team.

70 "Rachael Osterling™ (2973778432)

00:11:04.404 --> 00:11:15.714

We just want to wish everybody a Merry Christmas and a happy New year.
And those are all the updates that I have for you guys for now, we will
have some more updates.

71 "Rachael Osterling™ (2973778432)
00:11:16.014 --> 00:11:21.804
Like I said, in January, but it won't be until January 27. so. soO

72 "Rachael Osterling" (2973778432)

00:11:26.154 --> 00:11:33.654

Thank you for attending and I hope you guys all have a wonderful holiday
and we look forward to seeing you at the end of January.

73 "Rachael Osterling™ (2973778432)

00:11:34.194 --> 00:11:44.484

If you have any questions like cat said, feel free to put those in the
chat and I will collect those and I will get back with you guys at a
later time with those answers.



