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Objectives
Review what a Competency Check is and why they are 
done
Evaluate & Review the Competency Form  
Practice 

Using the form 
Evaluating observation data points
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What is a Competency 
Observation?

Ensures consistency of a defined skill
Provides an opportunity for feedback
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How to conduct a competency 
observation?

Observe: Observe the setting for 30-60 
minutes to identify if staff are using each 
defined skill effectively. Document the skills 
observed on a competency checklist
Collect: place checkmarks, words, or any 
other markers next to the skill observed  
Report: Take data. Look for 100% accuracy of 
the defined skill. 
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Competency 
Checklist
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Role Play and Discussion
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Feedback

Ask them how they felt it went - get their 
opinions & perspectives
Offer corrective feedback 
Highlight the positives 
Ask them to give you feedback
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Feedback

Ask: how it 
went

Corrective 
Feedback

Positive 
Feedback

Ask: what 
feedback do 
you have for 

me?
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Resources

Webinars
Data Collection: Positive: Negative Observations
Coaching: Supervising Using Best Practices

Family Coaching: 
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