
Co m p re he ns ive  
Sup p o rt  Pla nn ing  To o l 

PART 1
Re v 1.0



• Webinar will be posted on the DMH 
site under previous Webinars

• https://dmh.mo.gov/dev-
disabilities/webinar/previous

• Participants and those who registered 
will receive the PowerPoint and the 
recording

• Put all questions/comments in the 
chat box and we will acknowledge 
and address them throughout the 
presentation

Ho u s e k e e p in g



• Be g in  w it h  t he W HY
• I d e n t ifying  t he  Fo c us  o f Co m p re he ns ive  Sup p o rt  

Pla nn ing  To o l
• Und e rs t a nd ing  W HEN Co m p re he ns ive  Sup p o rt  

Pla nn ing  To o l m a y b e  u s e d  
• Und e rs t a nd ing  W HO t he  Te a m  is  
• Kno w ing  W HAT t he  Bu ild ing  Blo c ks  o f 

Co m p re he ns ive   Sup p o rt  Pla nn ing  To o l a re
• I d e n t ifying  a nd  und e rs t a nd ing  t he  e le m e n t s  o f t he  

Co m p re he ns ive  Sup p o rt  Pla nn ing  To o l

Learning Objectives



Te a m s  ne e d  t o o ls  a nd  p ro c e s s e s to  d is c ove r w hy an 
inc id e nt  oc c urre d  and  to  have  effective ways to 
s ys te m at ic a lly p re ve nt  and  s olve  the  unde rlying  
is s ue s . 

Ra t he r t ha n  ju s t  t re a t ing  a d  ho c  s ym p t o m s  a nd  
p u t t ing  o u t  fire s .

The  g o a l is  to  e xam ine  the  fac tors  that  m ay c ont ribute  
to  the  p rob le m , c onne c t  the  e ve nts  in a  m e aningful 
w ay s o that  the  is s ue s  c an be  p rope rly addre s s e d  and  
p re ve nte d  from  re oc c urring  or the  s ituat ion from  
w ors e ning . 

Be g in  w it h  t h e  W HY



Fo c u s  

A g o o d  q u a lit y o f life  m e a n s
• Fin d in g  a n d  d e ve lo p in g  

s u p p o rt s
• Ha vin g  h a rd  c o n ve rs a t io n s
• Se t t in g  h ig h  e xp e c t a t io n s

Pe o p le  le a d  w ho le live s  m a d e  up  
o f s p e c ific , c o nne c t e d , a nd  

in t e g ra t e d life d o m a ins  t ha t  a re  
im p o rt a n t  t o  a  g o o d  q ua lit y o f life . 



W h e n w o u ld  o r  c o u ld  yo u  u s e  t h e  
Co m p re h e n s ive   Su p p o rt s  P la n n in g  
To o l?

• ER Vis it s
• Po lic e  I nvo lve m e n t
• St rug g le s  w it h  

b o und a rie s  



W h o is  t h e  Te a m

• The  I nd ivid ua l
• Re s id e n t ia l Pro vid e r m a y 

inc lud e  d ire c t  s up p o rt  s t a ff
• Be ha vio r Pro vid e r 
• Fa m ily
• Ot he rs



• Ta k e  a  n o ve l vie w   fro m  a ll p e rs p e c t ive s
⚬ W h a t  h a p p e n e d  a n d  h o w  d id  w e  g e t  

h e re ?
• W h a t  is  t h e  n a t u re  o f t h e  p ro b le m ?

⚬ Ne w
⚬ Ch ro n ic
⚬ Ac u t e

Th e  Bu ild in g  Blo c k s : 
P ro b le m  I d e n t if ic a t io n



• Ho w  d o  t h ing s  c ha ng e  fo r e ve ryo ne  invo lve d  
o n  t he  t e a m ?
⚬ I nd ivid ua l
⚬ Pro vid e rs
⚬ Gua rd ia n
⚬ So c ia l Se rvic e  Sp e c ia lis t

Th e  Bu ild in g  Blo c k s :
W h a t a re  w e  W o rk in g  To w a rd ?



• W h a t  is  b e in g  d o n e ?

• Ho w  d o e s  w h a t  it  is  b e in g  d o n e  m a t c h  t h e  
P la n ?  

• W h a t  d o e s  im p le m e n t a t io n  lo o k  lik e ?

• Are  o t h e r  s e rvic e s  n e e d e d ?

Th e  Bu ild in g  Blo c k s : 
P la n t o So lve t h e Pro b le m



• W h o  w ill b e  d o in g  w h a t  o n  t h e  a c t io n  p la n

• W h e n  a re  e le m e n t s  o f  t h e  a c t io n  p la n  
e xp e c t e d  t o  b e  c o m p le t e d ?

Th e  Bu ild in g  Blo c k s : 
Ac t io n P la n s



I t  is  m uc h  m o re  e ffe c t ive  t o  s ys t e m a t ic a lly 
p re ve n t  a nd  s o lve  fo r und e rlying  is s ue s ; 

ra t he r t ha n  t re a t ing  a d  ho c  s ym p t o m s  a nd  
p u t t ing  o u t  fire s . 

Ens u ring  t he re  is  a  p ro c e s s  o f d is c o ve ring  
t he  c a us e  o f a  p ro b le m  in  o rd e r t o  id e n t ify 

a p p ro p ria t e  s o lu t io ns  t ha t  re s u lt s  in  a  m o re  
b e ne fic ia l o u t c o m e .

Su m m a ry



Ne xt  
S t e p s

PART 2  
A lo o k  a t  t he  

t o o l a nd  w ha t  
t o  d o



Co m p re he ns ive  Sup p o rt  
Pla nn ing  To o l Te m p la t e















Ac c e s s in g  t h e  To o l:
The next step is to use the tool on a case 
s tudy. 

You c an ac c e s s  the  tool via  the  e m ail s e nt  
to  you w ith the  tool a t t ac he d . 



Ba c kg ro und  in fo rm a t io n

Ed d ie  is  a  2 2  ye a r o ld  m a le  w ho  re s id e s  in  a  s ing le  p e rs o n  
I SL. He  ha s  a  h is t o ry o f ve rb a lly a nd  p hys ic a lly a t t a c k ing  
s t a ff a s  w e ll a s  m a king  d e ro g a t o ry m a rks  a b o u t  e t hn ic it y, 
e lo p ing  a nd  t h re a t e n ing  t o  g o  in t o  t he  s t re e t  a nd  g e t  h it , h a s  
m ild  in t e lle c t ua l d is a b ilit y, As p e rg e r's , he  t a ke s  5  
p s yc ho t rop ic  m e d ic a t io ns . So m e  o f h is  t rig g e rs  a re  h is  
p a re n t s  no t  a ns w e ring  t he  p ho ne  w he n  he  c a lls  o r if t he y 
d o n ’t  a n s w e r t he  p ho ne .  He  a ls o  ha s  a  h is t o ry o f b e ing  in  ja il 
a nd  ha s  b e e n  in  t he  ho s p it a l 3  t im e s  in  t he  p a s t  2  w e e ks . 



The  Eve n t
I picked Eddie up at the agency office. We went for a 
short drive before returning home. Eddie played video 
games until suppertime. During this entire time, Eddie 
appeared to be in a very good mood. At around 7:00, 
Eddie appeared to become frustrated with the game 
that he was playing. He began cursing loudly & 
eventually tossed his controller across the room. He  
appeared to calm down & asked me to play cards. I 
told Eddie I'd like to do something else, because I 
wasn't good at playing cards. He didn't seem to care, 
so I went to the bathroom. 



While in the bathroom, I heard Eddie cursing loudly & 
slamming the front door. I  came out & saw him walking 
up the street. He came back to the house, began cursing 
& repeatedly threatened to kill me. I asked him what was 
wrong. He told me that he was angry because I had 
refused to play cards with him & had violated company 
policy by telling him no. I said I was sorry. I told Eddie 
that I'd be more than willing to let him teach me 
whatever games that he wanted to play. He said that it 
was too late & that I was only saying that because I was 
afraid that I'd get fired. 

The  Eve n t



I told Eddie that wasn't the case at all & asked him 
once again to teach me how to play a card game. He 
began cursing again & said that he was going to kill me 
& that he wanted to see me dead. I felt threatened, I 
went next door & asked the staff to please call the 
office, while I stood at the door in order to keep a close 
eye on Eddie. Eddie then closed the door & locked me 
out. Meanwhile, the next-door staff had called the 
police and police transported him to the hospital. 

The  Eve n t

















Co n t a c t  Us

Th a n k  yo u  fo r  jo in in g  u s  t o d a y!

W e b s it e

Em a il Ad d re s s

BAT@ d m h.m o.g ov

ht tp s ://d m h.m o.g ov/d e v-d is ab ilit ie s /t ie re d - s upp ort s /t ie r-3
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