
 
 

 

Meeting Midway – Tier 2 Prevention Podcast   
 

In this episodes of Meeting Midway, Tier 2 Risk 
Prevention Consultant Stephen Hibner discusses 
the importance of Setting Expectations. Setting 
Expectations is a strong and effective tool that 
teams can use to teach new skills and help build 
better communication and relationships. Stephen 
highlights the importance of team involvement of 
taking small tasks one at a time and the 
importance of “Earn” and “Don’t Earn”.  
  

 

Presenter: Carl Hoeninger, Tier 2 Eastern Area Risk Prevention Lead  
 

 Target Audience:  
 Division Team Members  
 Targeted Case Management Agencies (TCMs)  
 Contracted Providers  
 Other Interested Individuals  

  
Click to access the podcasts on SoundCloud. Click to access the podcasts on 
Spotify. 
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