
Organizational Efficiency 
Plan for 

Business Office



Meet the Fiscal Management Team

• Jaci Heitman-Statewide Business Office Lead-CO
• (Housed in Kansas City Regional Office)

• Jill Fair-Fiscal Manager-CMRO

• Lelia Hughes-Fiscal Manager-KCRO

• Lindsey Curtit-Fiscal Manager-SLRO

• Dana Pennington-Fiscal Manager-PBSO

• Deborah Evans-Fiscal Manager-SRO



New Business Office Organizational Efficiency Structure

Medicaid Billing Fiscal Facilities Payee 
Consumer 

Banking

1 FM
3 Supervisors

14 Staff

• Inquiries
• Billing Training
• Medicaid 

Reviews/  
Reinvestigations

• Variances
• Create 

Spenddown
• Res/Hab Days
• Shared Unit 

Billing
• Billing and Rate 

Projects

1 FM
2 Supervisors

10 Staff

• Payroll 
Budgets

• E&E 
Budgets

• E&E 
Payments

• P Cards 
• RTFs

1 FM
3 Supervisors

15 Staff

• Fleet 
Management

• Mobility
• User  

Requests
• Facility Needs
• OA requests
• Contracts

1 FM
2 Supervisors

6 Staff

• Payee 
Transfers

• SS Requests
• Wages
• Fiscal 

Reviews
• 1099s
• Death 

notices
• Benefit 

Reviews

1 FM
1 Supervisors

6 Staff

• Budget 
inquiries

• Request for 
Expenditures as 
Payee

• Receipt tracking
• Choices for 

Families
• Autism Project
• Reconciliations
• 1500 Report
• IDAs



Medicaid Billing-June Deployment

1 FM-Lelia Hughes
3 Supervisors     14 Staff

• Billing Inquiries via 2 group mailboxes
• East Team EastBillingTeam@dmh.mo.gov

• St. Louis, Hannibal, Sikeston, Poplar Bluff
• West Team WestBillingTeam@dmh.mo.gov

• Kansas City, Albany, CMRO, Kirksville, Rolla, Springfield, Joplin
• Billing Training for new providers
• Youth Medicaid Eligibility monitoring
• Variances
• Void/Rebills
• Shared Unit Billing
• Billing and Rate Change Projects

mailto:EastBillingTeam@dmh.mo.gov
mailto:WestBillingTeam@dmh.mo.gov

