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CRISIS ASSISTANCE

4 ) Hover Here: Prevention resources.
Suicide Need suicide prevention assistance,
T Prevention dial 1-800-273-TALK (8255). By
i—IO\g%rDHere. Clies s L ) clicking on the box, it will take you to
! Res e the suicide prevention page.
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nearest ACI provider N y » Cirisis Intervention Team
near you. (CT)

Coping with Disaster

Click here for more details.




WHAT IS AGENCY TIERED SUPPORITS?

Agency Tiered Supports is a DMH-DD organizational behavior management

program supporting contracted providers to develop universal support
strategies across all levels of their agency.

Agencies participating in the program will receive ongoing support and
guidance from the Agency Tiered Support Consultants (formerly the Behavior
Resource Team) in the following areas:

Staff Focused: Agency Focused: - Individual Focused:
v Staff Training v' Agency Values and Mission v Person-Centered Planning
v On-Site Coaching v Dafa Based Systems Tool Creation
v Morale and Retention v Organizational ~~ Goal v Teaching Strategies
v Skill Maintenance Systems ~ Planning and Tracking v’ Increase in Desirable
v' Regional Office Support: Behaviors

Communication



AGENCY TIERED SUPPORTS
(ATS)

How much does it cost?

ATS is a free program offered throughout the State of Missouri by your
regional Agency Tiered Supports Consultants Team from the Department
of Mental Health, Division of Developmental Disabilities.

How will this benefit my agency?

The ATS program offers you a one-on-one Agency Tiered Support
Consultant who will support your agency through assessment, education,
and will be an ongoing resource for your team. The benefits vary
depending on your agency's desired focus area some common outcomes
are: data-based decision making, action planning, leadership skills,
coaching programs, and training.

AGENCY TIERED SUPPORTS ALSO INCLUDES TOOLS OF CHOICE TRAINING



WHAT IS TOOLS OoF CHOICE®?

TOOLS of Choice is a free 18-hour course, divided into six three-hour skills based
sessions.

v Available to any support staff, caregiver, community member, or professional.

Objectives:

v To educate about “behavior,” develop concrete strategies to strengthen
relationships, build de-escalation skills to ensure safety and success in handling
difficult situations, and provide ongoing support to ensure competency and
confidence.

v Examples and fips on how to effectively handle difficult behaviors and make
them less likely o happen in the future

v Teach simple interaction skills to build relationships that increase positive
Inferactions




CoOST OF TOOLS OF CHOICE

com/pcmapcmtraininglist.asp?PID=BTools & :
f R 9 F Registration Form

& Certification Courses, Instru...

Selected Course
Everyday BehaviorTools - Instructor
Home PCMA Training/Certification Consulting/Legal Resources Contact Information Cogid i

Training Data: 352019
Sunrisa, FL
[VIEW MAD]
9 AM to 5 PM
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[(Reguired)
Fac. City:
(Reguired)}

PCMA training schedule e

Fac. Zip Code:

[(Reguired)
All Courses All International Courses ErEfs
(Reguired)}
: Motes:
Instructor Certification Courses Instructor Re-certification Courses BehaviorTools Courses
Woucher #:
Payment:

3/5/201% SAM to Everyday BehaviorTools - Instructor Certification Course @  Seats m
(4 Day 5PM PCHMA Headquarters - 10269 NW 46 Street Sunrise, FL Available
Class) [MAP] - Are yvou the first person to sign up for a training for

your organization.

-

RESERVE YOUR SEAT »



IMPACT AND EFF
SU

CIENCY MEASURES FOR TIERED

PPORTS INITIATIVE

Statewide Percent Reduction of Behavioral EMTs for Individuals
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NON-TIERED

LOW-TIERED

Supported by Residential Providers FY 2018

MODERATE-TIERED HIGH-TIERED

This data shows that all
tiered agencies
experienced a
significant decrease In
reporting  behavioral
Incidents as compared
to the agencies that
are not participating in
the process.

*Data provided by the state-wide Agency Tiered Support Consultants
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IMPACT AND EFFICIENCY MEASURES FOR

Statewide Cost of Staff Time to Document and Review
Behavioral EMTs FY17 & FY18

HIGH-TIERED
MODERATE-TIERED
LOW-TIERED

NON-TIERED

$5,000 $15,000 $25,000 $35,000 $45,000 $55,000 $65,000 $75,000
Cost of Behavioral EMT (per 100)

m2017 =2018

*Data provided by the state-wide Agency Tiered Support Consultants

IERED SUPPORTS INITIATIVE

The staff time cost of documenting
and reviewing incident reports was
computed based on the
estimated hourly wages of the
staff fypically involved in the
documentation process ($30 per
behavioral EMT).

The analysis estimates that the
number of behavioral incidents
and cost associated is significantly
higher for agencies not
parficipating in the tiered supports
process demonstrating that the
tiered supports initiative is effective
in reducing behavior problems.



PROPOSAL

v WEBSITE ENHANCEMENTS
v IMPLEMENT TIERED SUPPORTS DEPARTMENT-WIDE
v IMPLEMENT TOOLS OF CHOICE TRAINING DEPARTMENT-WIDE

BENEFITS







