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Support and Test of CIMOR Batch Transactions with Providers

Effective 2/29/2008

Since production in October 2007, CIMOR has undergone significant improvements.  A recent external review of the system and past processes identified the need for more thorough testing in the future.  In addition, the DMH Director, Dr. Keith Schafer, has instructed that all additions to the system must be thoroughly tested before implementation.  We are working to apply this guidance in all areas, including the handling of batch transactions.

DMH is prepared to accept batch transactions from providers who are able to support the following requirements:

· Develop internal expertise in the CIMOR system operation and requirements that affect the provider agency

· Adequately test transactions to assure successful processing and minimize batch transaction problems

· Support batch production with appropriate level of staffing and processes to handle issues, recognizing that DMH and ITSD are not responsible for understanding the local provider system or for troubleshooting and resolving problems between the local system and CIMOR

Complete batch transaction testing is a critical part of the above listed requirements.  ITSD has established a test environment to support batch testing.  Effective February 2008, the data in the test environment will be refreshed on a monthly basis to accommodate more accurate information from which to run tests.  In addition, the following checklist has been developed to help assure providers step through the testing in an organized way and are able to show successful test results.
Checklist for Testing Batch to CIMOR
	Step
	Details of Test Step


	1
	Read and understand the following sources of information regarding batch process:

CIMOR Batching Overview Companion guide and ftp instructions (available on the DMH website at http://www.dmh.mo.gov/ois/cimor/provider/providerinfo.htm#Providertechreq)


	2
	Send email to cimorencounters@dmh.mo.gov to request SAM2 Vendor ID, Fed Tax Id, Provider site ID


	3
	Send email to cimorencounters@dmh.mo.gov when ready to begin testing.
DMH and ITSD will schedule a meeting to conduct one-on-one training for 3-4 provider staff involved in the batch process.  Provider staff to attend must include 1 CIMOR-knowledgeable, 1 provider system-knowledgeable, and 1 IT technical support for batching.  The meeting will include:
· Review of the batch process and flow of files through billing

· Examples of response files (997 and Claim Confirmation) and what they mean

· Troubleshooting common and more complex problems


	4a
	Send a file in with 5 - 10 claims, notifying cimorencounters@dmh.mo.gov when the file is placed on the FTP site.
 

	4b 
	Receive 997 and Encounter Validation & Error Report (Claim Confirmation) from DMH verifying encounter data is either accepted or rejected.


	4c
	Fix rejected claims and resend, continue 4a & 4b until you have achieved 90% acceptance rate of that set of claims.


	4d
	Repeat 4a, 4b, 4c until successful testing of a variety of combinations of the following: service category, procedure codes, contracts, program assignments, etc.  Increase the number of claims by increments of 25% of production, 50% of production, and 100% until file size is comparable to a normal production submission.  
(For example, if your normal claim submission is 10,000 per month, the first file you test would contain 10 claims.  Once accepted, the second test would contain 2500 claims.  The third test would contain 5,000 claims.  When those are accepted, another test would be run with 10,000 claims.)  

Note that each file cannot exceed 1 meg in size, which is about 2,000 claims.  However, several files can be sent to cover all the claims being tested at that time.



	5
	Once you have reached the 90% acceptance rate in the test environment, contact cimorencounters mailbox to send an actual production file to test.   When completed, if the test production file has a 90% accepted rate, approval from ITSD & division will be requested.

Approval will require that 100% of the HIPAA format errors have been resolved (there should be no rejected 997’s).



	6
	Provide contact information for key staff who will be involved in the batch process including resolving claim problems in specific areas.  The format for the Batch Submission Contacts List is available at http://www.dmh.mo.gov/ois/cimor/provider/providerinfo.htm.
   

	7
	Once the plan is approved, ITSD will complete the setup to handle provider’s batch files in production, and will notify provider of the date for production.  The date for production will be approximately 1 month following the test completion and acceptance.



Batch Transactions in Production

Batch transactions can be sent to DMH at any time.  Encounter processing occurs on a nightly basis.  If there is a need to skip the nightly encounter processing for a specific date, notice will be sent to inform users of that situation.

Monitoring

Once the provider has started batching into CIMOR production, DMH will periodically monitor the acceptance rate of claims.  If there are concerns, DMH will notify the provider contacts regarding the problems.
FTP Site for Batch Transaction Submissions

A folder will be created on the DMH FTP site by DMH-ITSD, to hold files that are transferred from DMH to the provider and from the provider to DMH.  The purpose of this location is to be only for files that are transferred, not for long-term storage of other files or information.  ITSD is responsible for the folders created on this site, and will maintain the site by periodically deleting old files and other information no longer needed for file transfers.  Any sub-folders created by providers will be deleted.  DMH and ITSD are not responsible for storage of provider data.
Problem-Solving

The batch test environment will continue to be available to providers for troubleshooting specific problems that occur.  Notify ITSD at cimorencounters@dmh.mo.gov to request a special test run for problem resolutions.
Suggestions for Successful Testing
Data Entry Preparation in CIMOR:

· verify current SMT record exists for each consumer involved in test transactions

· verify Diagnosis record exists (in compliance with division business rules) for each consumer involved in test transactions

· verify contract number, service category and procedure code in CIMOR

· verify allocation in CIMOR test database for service category submitted

· verify Dates (Birthdate, Date of Service)
· verify SAM 2 Vendor ID

· verify Federal Tax ID

· Verify Provider Site Location ID’s (for each child site)

· Verify NPI
ADA Providers Additional Preparation:
· create Consumer Resources in CIMOR (online) for primary abuser/collateral dependents

· verify ADA Program Assignment data in CIMOR (online) for consumers involved in test transactions

· verify that required ADA assessments have been entered (online) for consumers involved in test transactions
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