MISSOURI MULTI-TIERED SUPPORTS                                                                              VALUES SYSTEM ASSESSMENT

	Agency 
	Date

	
	

	Goal

	Identify which components are currently in place and which are needed in order to have a complete values system. The areas which score of a 0 or a 1 should be put on the action plan.

	Scoring Guide: 
0 = no process in place 
1 = is sometimes happening but not every time, and no formal written procedure exists 
2 = formal written procedure exists, and is carried out with fidelity every time. Follows behavior skills model (Instruction, Modeling, Role-Play, Feedback). 

	Score (2)
	Shared Values have been adopted 
	Evidence

	
	Shared Values system implementation expectations outlined in policy/procedures 
	



	Score (4)
	Outlined behavioral expectations of values in matrix 
	

	
	Shared Values matrix outlines behavioral expectations for stakeholders based on determined values and available opportunities to practice skills
	

	
	Shared Values displayed in agency office, all service environments, and policy/procedure handbook
	

	Score (2)
	Shared values are taught regularly
	

	
	Agency’s teaching program provided for stakeholders includes practice for skills defined within matrix
	

	Score (6)
	Shared values are coached
	

	
	Coaching/training system implementation expectations outlined in policy/procedures
	

	
	Competency checklist includes shared values skills from the matrix
	

	
	Competency data is tracked
	

	Score (6)
	System of reinforcement is tracked with data
	

	
	Agency has a method of tracking values given out by all staff & individuals in the organization 
	

	
	 Agency aggregates data to identify implementation trends across all levels of the agency
	

	
	Aggregated data is used to guide decision making—ex. More training on specific value words
	

	Score (2)
	Shared values implementation is assessed with data
	

	
	Agency shares aggregated data and trends with stakeholders across the agency quarterly 
	

	
	Total Score 
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