Work Incentives in the Back to Work Process

The Back to Work Process for Title II Beneficiaries

What is Title II?

Title II is a wage replacement insurance policy paid by individual number holders to offset the wages lost due to death, retirement, or disability. Title II entitlements include; Social Security Disability Insurance (SSDI), Childhood Disability Beneficiary (CDB); and Disabled Widow(er) Beneficiary (DWB).
Phase One in the Back to Work Process
This phase has only one work incentive available it uses the TWP amount to determine if a month has been used (much lower amount than the Substantial Gainful Activity amount.)
Trial Work Period (TWP)
	Purpose
	A period of time for the Title II beneficiary to try work without jeopardizing benefits.  The TWP is a time to evaluate work supports and stamina. It is a time to discover work potential above SGA levels. It is NOT an optimal time to do career exploration of vocational evaluations. Payments are made for nine months no matter how high the earnings are.

https://secure.ssa.gov/apps10/poms.nsf/lnx/0424010005
TWP Amounts: http://www.ssa.gov/oact/cola/twp.html 


	Impact on 

Employment
	Will support work at any level to test ability to work and the need for supports

	Program

Criteria
	Title II beneficiaries receiving cash benefits. 9 months within a 60 month rolling time period. Not necessarily consecutive months. A monetary amount is set each year to determine a level of service qualifying as a Trial Work Month. A TWP month can also be determined for self-employment using hours of services preformed.

No work incentives can be used to impact earnings counted toward a TWP month. 



	Effects on 

Benefits
	No adverse effects on benefits


Phase Two in the Back to Work Process
During this phase in the back to work process SSA evaluates earnings counted toward Substantial Gainful Activity (SGA). 
Extended Period of Eligibility (EPE)

	Purpose
	A period of time beginning immediately after the TWP ends for 36 continuous months and SGA. During this time, regardless of earnings, the person maintains eligibility for the Title II program.  Beneficiaries have the EPE to stabilize employment; cash benefits resume if, for any reason work drops below SGA.

https://secure.ssa.gov/apps10/poms.nsf/lnx/0413010210
SGA Amounts: http://www.ssa.gov/oact/cola/sga.html 



	Impact on 

Employment
	A safety net enabling the worker to continue working at any level for three years without losing technical eligibility for Title II.


	Program

Criteria
	For 36 continuous months after TWP no new application is necessary, should earnings drop below SGA levels.


	Effects on 

Benefits
	Eligibility is retained for the entire 36 months regardless of earnings.  If income drops below SGA, reinstatement of benefits immediately upon notification to the Social Security Administration.



Subsidy

	Purpose

	Subsidies allow a part of a person’s wages to be excluded when determining if substantial work is performed by a Title II applicant or beneficiary, or an SSI applicant (Available only at initial application for SSI recipients.).  This occurs when the employer pays more in wages then the actual worth of service. The excess is regarded as a subsidy and is subtracted from the gross earnings before an SGA decision is made.
https://secure.ssa.gov/apps10/poms.nsf/lnx/0410505010


	TYPES
	Employer Subsidy

Special Conditions

Unincurred Business Expense (For self-employment only.)

Unpaid Help (For self-employment only.)

https://secure.ssa.gov/apps10/poms.nsf/lnx/0410510012

	Impact on 

Employment
	Employees can qualify for a subsidy if they:

Receive extra training and support by a job coach, employer, or co-worker;

Require additional supervision by a job coach, employer, or co-worker; 
Fewer job duties or tasks than required of others in the same or similar position; or

Have documented proof of a production level below company standards.



	Program

Criteria
	In order for employees to receive a subsidy, they must be paid more wages by the employer than is reasonable for the value of services performed.

Only wages that are truly earned are counted.

Employers usually will need to verify that subsidies exist.

	Effects on 

Benefits
	Are used in initial application for SGA decisions for SSI or Title II, 

For Title II ongoing SGA determinations, subsidies are used to reduce income counted toward the SGA decision.
Subsidies are used in determining if an individual is performing SGA.

NOTE: Subsidies cannot be used during the TWP


Impairment Related Work Expense
	Purpose

	For Title II and initial SSI claims, IRWEs allows the expense to be deducted before an SGA determination is made. 
For Title II ongoing SGA determinations, IRWEs are used to reduce income counted toward the SGA decision. 
https://secure.ssa.gov/poms.nsf/lnx/0410520001 
For ongoing Title XVI recipients, Impairment Related Work Expense enables a person with a disability to recover half or the expenses incurred as a result of their disability by reducing the countable income. 
 

	Impact on 

Employment
	An IRWE can be used for a variety of employment allowable expenditures, i.e.:

Adaptive equipment

Special devices

Attendant care

Specialized transportation

Job coach services

Co-Pay from private health insurance
IRWEs are very individualized. Nothing should be discounted if an item or services is related to a documentable disability and is needed to work. 


	Program

Criteria
	An IRWE must contain the following four components:

Information indicating that expenses are directly related to work & the disability,

Documentation that the cost has been paid by the individual with a disability,

Records that the expenses were paid during months of employment, and Indication that the expenses were reasonable.


	Effects on 

Benefits
	Deducting the cost of an IRWE from gross monthly earnings can assist an employee to:

Reduce countable earnings below SGA,

Meet SSI & Title II application requirements,

Increase SSI cash payments, and

Allows the person to earn more than SGA dollar limit while retaining their Title II cash benefits
NOTE For Title II only: IRWEs cannot be used during the TWP



Continuation/Extended Medicare (CM/ExM)
	Purpose

	Allows Title II beneficiaries to have access to Medicare for at least 93 months after the TWP; Part A is premium free; premiums continue for Part B.  
Beneficiaries can buy both A and B Medicare after the 93 months has passed.  May be eligible for a reduced premium, if the beneficiary has at least 30 quarters of coverage.
https://secure.ssa.gov/poms.nsf/lnx/0455055001


	Impact on 

Employment
	Medical protection for those who choose to work and may not be offered medical coverage through their employer. 

	Program

Criteria
	Beneficiary must continue to be eligible due to a disability, terminated from cash Title II benefits due to earnings.  When premiums are due, they must be paid.

	Effects on 

Benefits
	No adverse effects on benefits.  A worker who continues to experience a disability can continue Medicare indefinitely if he/she pays the premiums. 


Ticket to Work
	Purpose

	To encourage people with disabilities to work by providing new sources of rehabilitation services though Employment Networks (EN). ENs are paid for their services through their agreements with SSA after the person meets certain milestones or outcomes. 
By agreeing to assign a Ticket and participate in a program, the person is agreeing to make a steady effort to achieve these aims.
https://secure.ssa.gov/poms.nsf/lnx/0455001995 

https://secure.ssa.gov/poms.nsf/lnx/0455010000 

https://secure.ssa.gov/poms.nsf/lnx/0455020000 
https://secure.ssa.gov/poms.nsf/lnx/0455050000 
https://secure.ssa.gov/poms.nsf/lnx/0455055001


	Impact on 

Employment
	The Ticket permits the person who wants to work to choose between Employment Networks.

	Program

Criteria
	Must be a person with a disability, between the ages of 18 and 65, who is not expected to recover soon.
https://secure.ssa.gov/poms.nsf/lnx/0455002000 

	Effects on 

Benefits
	No medical review can be initiated while the Ticket is in active use and making progress toward their employment goal. 
https://secure.ssa.gov/poms.nsf/lnx/0413010012 




PHASE 3 in the Back to Work Process
During this phase SSA has terminated benefits based on earning above Substantial Gainful Employment.
Expedited Reinstatement of Benefits

	Purpose

	Provides a 5 year “safety net” for people who work their way off benefits, more rapid re-entitlement
https://secure.ssa.gov/apps10/poms.nsf/lnx/0413050000


	Impact on 

Employment
	Permits one to work  with the knowledge that if the disability grows worse within 5 years, benefits can begin quickly again

	Program

Criteria
	Must have lost eligibility for disability benefits because of work within the last five years and have quit or reduced work because of an exacerbation of the same disability



	Effects on 

Benefits
	Allows six months’ benefits to be paid, while Social Security determines if the person’s prior disability is still severe enough to be disabling; new TWP after checks paid under Expedited Reinstatement for 24 months.




Supplemental Security Income

What is SSI?
A federal income supplement program funded by general tax revenues (not Social Security taxes):
· Designed to help aged, blind, and people with disabilities, who have little or no income or resources ($2,000 limit); and 

· Provides cash assistance to meet basic needs for food and shelter up to the current Federal Benefit Rate (FBR) 
Earned Income Exclusion
	Purpose

	Encourages recipient to work.  The majority of gross earnings are excluded ($65 Earned Income Exclusion and half the remainder). A $20.00 General Income is also excluded if the person has no unearned income.   
https://secure.ssa.gov/apps10/poms.nsf/lnx/0500820500
Federal Benefit Rates: http://www.ssa.gov/oact/cola/SSIamts.html 



	Impact on 

Employment
	Social Security does not count the first $65 of gross wages or Net Earnings from Self Employment each month and disregards half the remainder.

	Program

Criteria
	Workers who receive Supplemental Security Income 

	Effects on 

Benefits
	Permits workers to earn over Federal Benefit Rate and still receive cash payments up to the current Breakeven Point.

http://www.ssa.gov/ssi/text-income-ussi.htm 
http://www.ssa.gov/oact/cola/SSIamts.html 


Plan to Achieve Self-Support
	Purpose

	A PASS allows an individual, who would be eligible for SSI to set aside their income/resources towards an employment goal. This might include: 

Getting a job, adaptive equipment, employment related equipment, increasing hours on a job, or starting a business.
Some types of expenses under a PASS might include: Purchasing job coach services, Job support services, Education, Vocational training, or

Transportation 
https://secure.ssa.gov/poms.nsf/lnx/0500870000 

	Impact on 

Employment
	Plans for Achieving Self-Support can make it possible for an individual with a disability to pay for expenses to get a job or start a business. For example, a person could hire a job coach or pay for support services. This could include job development, job site training, and follow-along support on a time-limited basis.

	Program

Criteria
	Participant must have income or a resource to set aside for the PASS.

Legislatively PASS is a WI for Title XVI recipients. However, a Title II beneficiary can set aside some or all of his benefit for a PASS, resulting in Title XVI eligibility.  A PASS is employment goal driven. It must have the following components:

1.Individualized obtainable vocational goal,

2.Time frame for meeting the goal,  

3.Identification of sources and the amount of income or resources to be set aside, Explanation of how the money will be spent, and

5. A written plan.

	Effects on 

Benefits
	Income or resources set aside in a PASS are not counted in determining SSI eligibility or in calculating the amount of the SSI payment. PASS can assist a person, to:

Qualify for SSI,

Maintain current SSI payments, or

Increase SSI payments.
Note: It will NOT reduce income counted toward an SGA decision




Property Essential to Self-Support

	Purpose

	Provides for the exclusion from resources of property determined to be essential to an individual's means of self-support as to warrant exclusion. 

https://secure.ssa.gov/poms.nsf/lnx/0501130500 

	Categories
	Property Excluded Regardless of Value or Rate of Return

Property used in a trade or business 

property that represents government authority to engage in an income producing activity; property used by an individual as an employee for work

See SI 01130.501. 

Property Excluded up to $6,000 Equity, Regardless of Rate of Return 

Nonbusiness property used to produce goods or services essential to daily activities. Example: land used to produce vegetables or livestock solely for consumption by the individual's household. See SI 01130.502. 
NOTE: Liquid resources are not considered property essential to self-support except when used as part of a trade or business. 



	Impact on 
Employment
	Resources excluded under PESS will have no impact on employment decisions 



	Program
Criteria
	To be excluded resources must be and remain in current use for business or income generation.

	Effects on 
Benefits
	Allows workers with disabilities to exclude resources that otherwise would have terminated SSI eligibility. 


Student Earned Income Exclusion

	Purpose

	Encourages students under the age of 22 who receive SSI to work.

https://secure.ssa.gov/apps10/poms.nsf/lnx/0500820510


	Impact on 

Employment
	Permits students to earn up to $1700 per month in 2012, with a maximum of $6840 per year, without experiencing any reduction in SSI cash payments.



	Program

Criteria
	Must be a student, regularly attending school as Social Security defines it, under the age of 22, receiving SSI cash payments, who meets the criteria as a student.

	Effects on 

Benefits
	Permits students to have considerably more money for educational expenses.  Students must verify their student status, but need not show how the excluded earnings are spent.

NOTE: Do not assume SSA will know the person’s student status. 


Blind Work Expense

	Purpose

	Encourages people with blindness to work and helps to compensate them for expenses connected to working.

https://secure.ssa.gov/apps10/poms.nsf/lnx/0500820535
https://secure.ssa.gov/apps10/poms.nsf/lnx/0500820555 

	Impact on 

Employment
	Permits the worker to exclude the total cost of expenses they incur due to working, such as transportation, lunches, taxes, guide dog expenses.

	Program

Criteria
	Must be a Supplemental Security Income recipient, who is working and meets Social Security‘s blindness criteria.

https://secure.ssa.gov/poms.nsf/lnx/0425501001 

	Effects on 

Benefits
	Permits the worker with blindness to receive higher SSI benefits while working.  Funds spent for BWE never reduce Title XVI payments.


1619b
	Purpose

	Encourages people to work by permitting workers who have received SSI to retain Medicaid eligibility when they earn too much to continue receiving SSI cash payments.

https://secure.ssa.gov/apps10/poms.nsf/lnx/0502302010#a 
Please Note: Missouri ONLY: MO is a 209b state and has independent rules for Medicaid resource eligibility. Please see their Manual

http://www.dss.mo.gov/fsd/iman/medasst/0850-000-00_0850-020-00.html 

	Impact on 

Employment
	Continued Medicaid eligibility makes it unnecessary to limit earnings to continue receiving medical care.

	Program

Criteria
	Must have received at least one regular SSI check because of disability, be working; without wages they would be entitled to an SSI check.  They must continue to need Medicaid to pay medical bills.  States may impose their own criteria.


	Effects on 

Benefits
	Permits workers with disabilities to continue working and have medical protection.
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