N: CoC 10-Year Plan, Objectives, and Action Steps Chart

	Objectives to End Chronic Homelessness and Move Families and Individuals to Permanent Housing
	2007 Local Action Steps
	Lead Person
	Baseline (Current Level)
	Numeric Achievement in 12 months
	Numeric Achievement
in 5 years
	Numeric Achievement
in 10 years

	
	How are you going to do it? List action steps to be completed within the next 12 months.


	List name and title or organization of one person responsible for accomplishing each action step.
	
	
	
	

	1. Create new PH beds for chronically homeless persons. 
	1. Fully implement HAKC’s two new TRA S+C chronic homeless grants housing 28 individuals.
	John Monroe, Development Director, HAKC
	48

Beds
	41

New

Beds

89 

Beds 
	65

New

Beds

112

Beds
	130

New

Beds

178

Beds

	
	2. Fully implement DMH’s 2007 TRA S+C chronic homeless grant housing 13 individuals
	Pat Brown: Housing Specialist, DMH
	
	
	
	

	
	
	
	
	
	
	

	2. Increase percentage of homeless persons staying in PH over 6 months to at least 71%.
	1.DMH to provide additional training to all case managers working with clients on S+C. 
	Pat Brown: Housing Specialist, DMH
	 75 %
	 78 %
	 81 %
	 85 %

	
	2. DMH to monitor all clients with zero income living on S+C and provide additional assistance in securing mainstream benefits.
	Pat Brown: Housing Specialist, DMH
	
	
	
	

	
	3. DMH to provide additional conferences with clients on S+C that are having problems maintaining housing to adjust support service plans.
	Pat Brown: Housing Specialist, DMH
	
	
	
	

	3. Increase percentage of homeless persons moving from TH to PH to at least 61.5%.
	1. Provide annual monitoring of TH outcomes and report information to COC.
	Ramona Quinn: SHP Manager, Salvation Army
	 65 %
	 67 %
	 69 %
	 75 %

	
	2. Monitor all clients with substance abuse issues to ensure that they have relapse prevention plans and sponsor.
	Ramona Quinn: SHP Manager, Salvation Army
	
	
	
	

	
	3. Research specific barriers to transition from TH to PH and develop programming to address barriers.
	Ramona Quinn: SHP Manager, Salvation Army
	
	
	
	

	4. Increase percentage of homeless persons employed at exit to at least 18%.
	1. Establish a COC Employment Committee to focus on employment issues.
	Ron Hendee: Director, Truman ACO
	27 %
	20 %
	23 %
	25 %

	
	2. Continue to use MAACLink as a tool for tracking client employment goals.
	Ron Hendee: Director, Truman ACO
	
	
	
	

	
	3. Host employment fair for all COC members to acquaint members with new employment services and programs.
	Ron Hendee: Director, Truman ACO
	
	
	
	

	5. Ensure that the CoC has a functional HMIS system.
	1. Maintain fully functional HMIS system.
	Stephanie Pruitt, Manager, HMIS 
	 100% Bed Cover-age
	 100% Bed Cover-age
	 100% Bed Cover-age
	 100% Bed Cover-age 

	
	2. Continue to improve and upgrade system to ensure system meets HUD and provider’s needs.
	Stephanie Pruitt, Manager, HMIS
	
	
	
	

	
	3. Continue to provide annual and as-needed training for all users. 
	Stephanie Pruitt, Manager, HMIS
	
	
	
	

	Barriers: If your CoC will not meet one or more of the above objectives, briefly describe why not (use less than two paragraphs).



	Other CoC Objectives in 2007

	1. Continue the development of a new downtown homeless services center.
	1. HSC will coordinate provider and consumer participation in development process with the Kansas City Downtown Council
	Cynthia Larcom, Director, Homeless Services Coalition
	Research, fundraising, financing, pre-development
	Construction complete, open for operation 
	Center remains viable

	
	
	
	
	
	

	2.
	
	
	
	
	

	
	
	
	
	
	


Part IV:  CoC Performance

U: CoC Achievements Chart 

For the five HUD national objectives in the 2006 CoC application, enter the 12-month measurable achievements that you provided in Exhibit 1, Chart N of the 2006 CoC application.  Under “Accomplishments,” enter the numeric achievement that your CoC attained within the past 12 months that is directly related to the measurable achievement proposed in 2006.  Below, if your CoC did not meet one or more of your proposed achievements, please describe the reasons for this.
	2006 Objectives to End Chronic Homelessness and Move Families and Individuals to Permanent Housing
	12-month Measurable

Achievement Proposed in 2006
	Accomplishments

	
	(from Chart N of your 2006 CoC application)
	(Enter the numeric achievement attained during past 12 months)

	Example: 

1. Create new PH beds for chronically homeless persons.
	1. Create 5 new TRA S+C beds for chronically homeless persons through New Hope Housing Project.

2. Create 12 new PH beds through the River County PH project. 
	1. Created 5 new PH beds.

2. Created 8 out of the 12 new beds proposed in 2006.

	2. Increase percentage of homeless persons staying in PH over 6 months to 71%.
	1. Hire 2 additional case managers at New Hope Housing Project, which will allow for improved service provision.

2. Complete assessment of barriers to staying in PH and implement 5 key findings from this assessment.
	73% of homeless persons stayed in PH over 6 months.

	1. Create new PH beds for chronically homeless persons. 
	1. Create 14 new TRA S+C beds for chronically homeless persons through a new partnership with Housing Authority of Kansas City (HAKC)
	1. Slow start to program with first referrals made in May 2007.

	2. Increase percentage of homeless persons staying in PH over 6 months to 71%.
	1. Maintained current high level of homeless persons staying in PH over 6 months through monitoring and technical support.
2. Homeless Services Coalition hired a new staff person to coordinate site visits and monitoring activities.
	1. 75% of clients stayed in PH over 6 months

	3. Increase percentage of homeless persons moving from TH to PH to 61.5%.
	1. Maintained and increased high level of homeless persons moving from TH to PH.
2. Encouraged low producing programs to increase outcomes through HSC monitoring and technical support.
3. MAAC provided strength-based case management training to all case managers working in TH with focus on clients transitioning to PH.
	1. 70% of clients moved from TH to PH

	4. Increase percentage of homeless persons becoming employed by 11%.
	1. Developed new employment tracking system using HMIS.  Required all funded agencies to track changes in employment status over the last year and report data back to CoC.
2. Emphasized employment services at COC general meeting in an effort to have all providers focus on employment goals for all clients.
	1. 27% of all COC participants secured employment in the last year.

	5. Ensure that the CoC has a functional HMIS system.
	1. Kansas City has a fully operational HMIS system managed by MAAC.  All funded agencies as well as many other homeless service providers use the system on a daily basis.
	1. 100% fully operational HMIS.

	Briefly explain the reasons for not meeting one or more of your proposed measurable achievements.

HAKC had a slow start in implementing their new PH S+C grant for chronic homeless persons due to staff changes in the Section 8 department.  Truman Behavioral Health and the Department of Mental Health (DMH) partnered with HAKC in a formal MOU in May 2007 that kicked off the program.  We don’t expect any further delay as we have 15 clients on our wait list.  

	OPTIONAL: If desired, you may use this space to describe your CoC’s most significant accomplishments over the past 12 months.

Our CoC developed a system for tracking employment goals for all homeless adults.  The new system is part of our local HMIS system MAACLink.  The staff of MAAC worked with the 10 Year Planning Committee to create a system that is user friendly and produces employment data that the COC uses to create new programming to assist clients in securing meaningful employment or to maintain their current job.  



