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WHENTOWORK -WHAT IS IT?

“*Whentowork is an internet-based scheduling program

“*Allows all agency employees to view their schedule
from anywhere that has internet access

**Real time updates and reconciliation across all users
“*Allows employees to trade shifts and request time off

“*Customized text message notifications for all users



WHENTOWORK -ATIME SAVER

“*W2W reduces the amount of time it requires to
create schedules

“*Prior to W2W: 20-25 hours per week creating, maintaining,
and updating paper schedules (approximately $500 for staff
labor)

“* After W2W: 3-5 hours per week creating, maintaining, and
updating schedules (for 70 employees) (approximately $100
for staff labor)



WHENTOWORK - SCHEDULING

12

13

15

16

Program Aszsistant

|2am - Tam

Kermizity Switzer - MC

[5am - 10am

Zoe Reed - SUN

ﬂam 2pm

Leanna Baker - MONS

Jarodd Stansberry - CLC

Brenda YWatson - 1T

Kirsten White - KH

[Fam - 3pm

K.rlamn Brownles (deleted) - CH
illian Crawshaw - NC

Hanr Dean - GA

Blayly Smith -

|Bam - Spm

Tambin Seeley - CLC

10am - 3pm

Karma Johnson - KH

10am - 8pm

Zoeyi LaFavor - SUN

Elizabeth Schultz - KH

[Zpm - Gpm

Courtmey Kurtz - CH
[Zom - §:30pm

Justin McConnell - WC

[2pm - 10pm

Faige Holloway - CLC
Kyle Kendrick - KH
Allizon Lindrmark - SUN
Zoe Reed - WONS
[#pm - Gpm

Mariah Woll - GA
[3om - Spm

Misty Collins - CH
[3pm - 10pm

Emily Barclay - MONS
Morgan Mellott - G4
Caitlin Sasley RH
Kerr 1

Program Asslstant
[3am - Eam
Karma Johngon - KH
[Gam - Sam
Lawrence 5
|Bam - 2pm
Alligon Llndmaric SUM
Victoria Mellott - WONS
Lara Scnn‘l:land -KH
Dewyn Schaffer - CH
Tamlin Seelay - CLC
[Fam - ¥:20am
Tara Martley - PCA
Cula
[Fam - 3pm
Shayna Edwards - CH
Kayla Lucas - KH
|B:3ham - §:30pm
Damien Jones - WC
[3am - 12pm
Karma Johmson - T
House Wanager Training
Ethan Strohmeyer-T
House Wanager Training
Elizabeth Thomas - T
House Wanager Training
Amanda Vanderpool - T
House Wanager Training
10am - 8pm
Emily Mehan - SUN
11am- 3pm
Raymaond Impastato - PCA
MaPg
[Zpm - 10pm
Shayna Edwards - CH
Kyle Kendrick - KH
take &M {0 speech
LetghAndra Martin - T
CPRIFA
Dawvyn Schatter - T
CPRIFA
Caitlin Sealey-T

Ellzabﬂth 'I'Immaﬂ SUN
Amanda Vanderpool - CH
[Fam - 7:30am

Tara Marthey - PCA

Dauta

[Tam - Zpm

Shayna Edwarda - CH
Lara Scantland - KH
[7:45am - Spm

Emilly Mehan - SUN

[Eam - 3pm

Mariah Wolf - G&

[Gam - 4pm

Victoria Mellott - T
Toals Pt 142

Lawrence Smith-T
Toals Pt 142

1pm-10pm

"'.E-'B\ Lukesh - MONS
[2pm - S:Sl]pm

Damien Jones - MC

[Zpm - 10pm

Misty Collins - CH
Raymond Impastato - SUN
Elizabeth Schultz - KH
Take Ra to speach

Ethan Strohmeyer - CLC
[2:45am - Spem

Palge Holloway - CLC
[3pm - §:30pm

Caitlin Seeley - KH
[pm - Spm

Isliamn Alartn

Program Asslstant
[Bam - Gam
Damien Jones - WMC
jam - Zpm
Allison Lindmark - SUN
Kayla Lucas - KH
Tamlin Seeley - CLE
Blayly Smith - MONS
Amanda Vanderpool - CH
[Fam .- 7-30am
Tara Mariley - FCA
Dula
[Fam - Jpm
Kristen Brownlee (deleted) - CH
Kernisity Switzer - KH
|3 30am - 1pm
Victoria Mallott - GA
10am - 12pm
Shayna Edwards
Manager Mesting
Courinay Kurtz
Manager Mesting
Lisa Lemler
Manager Mesting
Ethan Strohmeayer
Manager Mesting
10am - 4pm
Catherine Frankenfield - PCA
Tim G
10am - Gpm
Elizabeth Thomas - SUN
11am - Ipm
Raymaond Impastats - PLA
afe

[2pm - 3:30pm

Mary Abare - T
Oufcome Traning
David Browne - T
Oufcome Traning
Hannah Derritt-T
Oufcome Traning

Kyle Ksndnck T

Program Assistant
fEam - Bam

Damien Jomnes - WMC

[5am - 2pm

Misty Collins - CH

Karma Johnzon - KH

Zoeyi L.aFavur SLIH

Tamlin Seeley - CLC
[7am - T:30am
Tara Mariley - FCA

Dula
[Fam - 3pm

Kristen Brownlee (deleted) - CH
Lara Scantland - KH
[5am - Jpm

Mariah Vol - Ga
10am - 4pm

Catherine Frankenfield - PCA
TmG
10am - Gpm

Emily Mehan - 2UN

Skype 5.8 @ Office at 2:00pm
[2pm - 3pm
Elizabeth Thomas

Sioype 5., a1 Office

[2pm - &:30pm
Charlee Pyles - MC
[2pm - 10pm

Brooke Beaupre - SUN
Crystal Hermandez (deleted) - T
i Knob
Alyssa Lukesh -T

=2}
Tyler Marcum - T

=2}

Juliann Martin - CH
LebghAndra Martin - T

CcRl

Madizon Merrill - T

Karma Johnaon - KH
[4am - Zom
Allison Lindmark - SUN
[Bam - Bam
Lawrence Smith - BT
|Gam - Zpm
Alyssa Lukesh - WONS
Lara Scantland - K5
Amanda Vanderpool - CH
Allan Workman - CLC
[Fam - 3pm
Shayna Edwards - CH
Kayla Lucas - K5
[2am - 10am

Blayly Smith

FF. Meabng at JCBS
10am - 4pm

Margan Mellot - G&
10am - Epm

Emily Mehan - SUN
11am - 3pm

Raymaond Impastato - PCA
Hafe
lZpm - Spm
Damien Jones - L
[2pm - B:30pm
Jenniter Stockdall - T

@ Green Acres
[2pn - Sam
Karma Johngon - KH
lZpm - 10pen
Crystal Hernandez (deleted) - T
& Knob
Tyler Marcum -T

D Malgry

Zoe Reed - S
Jargdd Stanaberry - CLT
Trentan Wilbanks - SUN

Pasge Zillkne - CH

[2:45pm - Spm

Raymond Impastato - SUN
Devyn Schaffer - CH
Elizabeth Schultz - KH
Kernisity Switzer - WC
Amanda Vanderpool - L
Allan Workman - CLC
ram - 3pm
Kate Copenhagen - KH
Mary Dean - G&
Reginald Lamphers - MC
Jesgica Towne - CH
[2am - 4pm
Charlee Pyles - MC
|2am - Bam
Tamlin Seelay - CLC
10am - Gpm
Zoeyi LaFavor - SUN
James saulters - kKH
12pm - Spm
Ar Dean - TRIP

Mellotft
|2pm - &:30pm
Justin McConneil -
Jenniter Stockdall - T
@ Green Acres
[2pm - 10pm
Brooke Beaupre - SUN
Kyle Kendrick - KH
Kayla Lucas - MONS
Juliann Martin - CH
Aghigigh Tompking - CLC
|2pm - Epm
Mariah Wolf - G&
[3pm - Sam
LeighAndra Martin - CH
l2pm - 10pm
Lillian Crawshaw - 1!

|2pm - Bam

“*Multiple view-
types (monthly,
weekly, daily, by
site, by category)

¢ Color-coded sites
and programs

¢ Ability to add
comments or
notes to shifts




WHENTOWORK - STAFF PAIRING & TOOLS

“*By being able to view the entire schedule at all sites at
once, schedulers can insure that stronger, Tools-trained
staff are paired with newer staff

“*Because W2W updates in real time, all schedulers will
be able to compare trade requests to trained and
untrained Tools trained staff.



WHENTOWORK - TRADING SHIFTS

The “Trade Board” - Employees can post their shifts for drop only, trade only, drop or
trade.

« Week of Apr 19, 2015 R EF »

Trades/ DI'DPS Posted: : Trade: Cny  [rap Only Trade or Drop Oky
Time B+ 12 1a 2 3 T Ep a 10 11
Sunday - Apr-%
Menday - Apr-20
Tusesday - Apr-21
Wednasday - Apr-22
Thursday - Apr-23
Friday - Apr-24
Program Ass stani-3 M Trertor Wilkhanks
Saturday - Apr-25
Prugian Aesislanl SUN Srouke Bedupie
Frogram Assistant-V Ok Macison Mernil
Frogram

Assiztant-WORS
Emily Barciay

All employees can view the trade board and request to pick up shifts. W2W will notify the Admin-level users
that a trade is pending for their approval.




« Week of Apr 19, 2015 5 B »

WHENTOWORK - TIME OFF

Sunday
Apr19. 2015

C'aid Srowna
Jordan

Zurn ngham
Shznnon Poace
Elhar
Etrohmayer
Jozgica Towne

Monday
Apr 20, 2015

_garna Sa<er
=mlly Brclsy
Jordar

Cunningram
=hannch Poage
_ara scantland
=tran

StroF mayer
zlizakeh

Tromss

Farhal Liay

Svar R oggs

Tuesday
Apr 21, 2015

Srooke Baaugre
Jordar
Cuaningram
=hanncn Poage
2var R ggs

Fa-hal Lvay
i liar

Craws dw
Zherlze Pres

Wedneaday
Apr 22 2015

Jordar
Cunningram
=hanncn Poage

Harhal Lav
Loy LaFaenr

Zhi=rlze Prles
Swdn Rigys

Thursday
Apr 23, 201%

Jardan
Cunrlrgﬂam
Kyla <endrick
Sharnan F':IE.QE
Chanae PYlas
Zoe Read
Jarcad
Starsoarmy

Fartha Liaw

Raginond
Irnipasl=le
Mamier lones
Joey | a=avar
Fya Jiggs

Tmiday
Aor 24, 2013

Leanna Bakar
Jardan
cunrirgram
Arge Dear
WavDean
Kyla <endrick
Lelch&ndra
Martin
Sharnoan Poage
Charlee Pvlas
Zoe Read
EE'.F'_.""I schztar

Farfal May
Faymnond

Impaststc
Tamlin Seerlry

Saturday
Apr 25, 201%

Liran
Crawshaw
Jantan
L:unrlrgﬂam
ArgeDear
Shayra
ECwards
kyla <andrick
Alllzon LIndrmars
Jalaan Mzrtn
JAsln
MeConre |
Sharnon Poage
Cevi Sch=Mer
Jazsicd Towne

Apr 76. 7015

Lillian
rawshaw

Jdardan
~urnngham

Apr 37, 7015

_lhar
rawsnaw
=loyly Srrith

Apr 78 7015

Jonnres
stackdcll

Apr 78, 2045

=hayna
bEdwardc

Padial Car

Apr 0, A5

Wav Ao

Jarcdd
Btarsoomy

J2GSIca lowne

May 1, 2015

Errilv Barcl oy

Wrnoy
Caucher

James zadiets

May 2, 2015

Errilv Harcl oy
Hroosc Hecuarc
Favla Lucas
Lamncn Chacnz

** Employees can request days off
(full or partial)

*W2W will notify an Admin user
of time off that needs approval

*W2W keeps a calendar of all
time off approved

*W2W will not allow schedulers
to schedule employees on
approved time-off days



WHENTOWORK - OPEN SHIFTS

26

27

28

29

Program Assistant
5am - 2pm
Allizon Lindmark - SUN
Take HT to the Zoo
LeighAndra Martin - CH
Go to Monsterat @&am to pick up
Ll osie
Victoria Mellott -
Ladies to the ZooZ |
Gam
Ryan Riggs - KH
Zoo 9 am office
Brenda Watson - MC
Allan Workman - CLC
[7am - 3pm
Leanna Baker - CH
Mary Dean - GA
Lawrence Smith - MC
Sam
Kirsten White - KH
zoo 9 am office
iZam - 2pm
Reginald Lamphere - MC

Gam

Jarodd Stansberry - CLC

EE JB DF to the Z00 meet @ office

EE JB DF to the Z00 meet @ office

Program Assistant

i5am - 2am

Lawrence Smith - MC
Eam - 2pm

Kayla Lucas - KH

Victoria Mellott -
Jennifer Stockdall - T

i@ Sunrize

Ethan Strohmeyer - CLC
Elizabeth Thomas - SUN
Amanda Vanderpool - CH
fam - 7:30am
Tara Martley - PCA

Dula
Ifam - 3pm

Shayna Edwards - CH
Elizabeth Schultz - KH
10am - 12:30pm

Tara Martley - PCA

Rolu

Karma Johnflon

Courtney Kurtz

A TEAM Meeting

Program Assistant

iGam - &am

Lawrence Smith - MC
iGam - 2pm

Karma Johnson - KH
Blayly Smith - MONS
Elizabeth Thomas - SUN
Elizabeth Valenti - T

@ MONSTERRAT
Amanda Vanderpool - CH
Allan Workman - CLC
Tam - 7-30am
Tara Martley - PCA

Dud A,
[7fam - 3pm
Shayna Edwards - CH
Skiler Holbert-T

Program Assistant

iGam - 2am

Damien Jones - MC
Eam - 2pm

Karma Johnson - KH
Blayly Smith - MONS
Ethan Strohmeyer - CLC
Elizabeth Thomas - SUN
Elizabeth Valenti-T
@EMONSTERRAT
Amanda Vanderpool - CH
fam - 7:20am
Tara Martley - PCA

Dula
[fam - 3pm

Shayna Edwards - CH
Skiler Holbert -T

@ KNOB

Kyle Kendrick - KH
10am - 4pm

Catherine Frankenfield - PCA

“*W2W will notify
employees of open
shifts

“*Employees can view
open shifts and request
to pick them up

“* W2W will notify admin

| users of a pending pick
assigned}-ur-l Up

- Gpm

lZpm - &:30pm

Damien Jones - MC



WHENTOWORK - NOTIFICATIONS

Employee Notifications
“*W2W can send notifications via text message or email

“*W2W will notify employees when the schedule is published, their shift is altered,
open shifts occur, when trades are approved or denied, when time off is approved
or denied

Administrative Notifications
“*W2W can send notifications via text message or email

“*W2W will notify Administrators of changes made by other administrators and
pending trades or time off needing their approval



WHENTOWORK - ALERTS /CERT. TRACKING

Driver's
First CPI License
Mary = oe Oct-15, 15 Mar-5, 17
Arielle Oct-15, 15 | Oct-15, 15 | Jun-11, 15 | Jun-12, 17
Leanna aKe 0 Dec-23, 15 | Mar-30, 21
Emily Mov-19, 16 Dec-5, 15 | Nov-11, 16 Aug-2, 18
Brooke 1= = Feb-19, 17 Mar-10, 16 | Mar-3, 17 | lul-15, 15 | Jan-11, 18

“*W2W can track employee certifications
*sDates will turn red if past due, yellow if it expires within 30 days
s Accessible to all administrative users



WHENTOWORK —-COST

The BEST thing about W2W is the cost!

$440.00 for up to 100 employees for one year

W2W eliminates all of the pens, paper, and printer ink
required to maintain paper scheduling.



