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Streamlining Processes o Where We
Need It & WhereWe Do not

o Purpose

o Applicable to all of Department of Mental Health (DMH) employees
¢ Supervisors and staff members meet regularly during Engage meetings.

o What is Engage?

o Streamlining Engage
¢ Professional development = establishing goals

¢ Once goals are developed during Engage meetings, they are reviewed regularly to determine
progress and success.

¢ When a supervisor and/or staff member are not able to find the resources necessary for these
goals, they become stagnant.



Organization and Development of
Resources

Department of Mental =
Health

ENGAGE Through
Resources

0 A central location for a multitude of resources that
can be helpful in assisting staff with establishing
and achieving goals

¢ Create a DMH website

¢ This website would be developed and maintained
within DMH Central Office.




What Resources are Included?

0 Website will include resources related to a variety of interests o A calendar of DMH state -wide
including the Management Training Rule competencies. and regional trainings will be
provided.

0 Resources will be accessed through a variety of medias
iIncluding but not limited to:

Websites

Blogs

Articles

Podcasts or audio clips

Books

Trainings 0 in person and online
Videos
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How to Use It

o All DMH employees will have free and anonymous access.
o0 The website will be easy to navigate with simple links to topics of interest.

o0 The website may be used during Engage meetings.

¢ During the discussion of goals, supervisors may choose to pull up the website to help the staff
member choose an appropriate resource.

¢ If appropriate and timely, they may choose to watch a video or listen to a clip about the goal
together and discuss it during this meeting.
o The website may be used outside of Engage meetings.

¢ Supervisors and/or staff members may choose to access the site independently and then
discuss the resources they accessed during subsequent meeting.

¢ Supervisors may suggest the staff access a resource to bring with them to the next Engage
meeting for discussion.



What are the Benefits?

o This website will assist supervisors and staff in easily finding the resources needed to
achieve personal and professional goals.
0 Some supervisors have many staff members.
¢ This website will allow them to spend less time tracking down resources for each person.
0 Once a supervisor or staff member becomes familiar with the website, they may

choose to access resources in other areas to continue to develop a variety of skills and
achieve goals.



Department of Mental Health
Engage through Resources

The one -stop shop for resources to assist with Engage meetings.

o Additional links that may be helpful:

Looking For MO?

State of Missourf Websites and Resources

DMH Intranet Department of Mental
Health

Leadership Library

0 GuidanceResources online
GuidanceResources online is an award -winning, comprehensive, interactive
service that provides expert content and unique tools to assist you in every
aspect of your life, all in a secure, easy  -to-use, personalized environment.




Department of Mental Health

TO P I CS ENGAGE Through Resources

o Communication (written and verbal ) o Mediating

o Confidence 0 Mentoring
o Computer Literacy o Negotiating
o Customer Service o Organization
0 Dealing with Conflict 0 Public Speaking

E . e T
0 Decisiveness o Problem Solving e e
o Emotional Intelligence 0 Retirement Sl O
o Financial Management o Strategic Thinking R e “
o Flexibility 0 Stress Management S - T ——
o Health (physical and emotional) 0 Team Building AR -
o Influencing o Technical Knowledge
o Leadership o Time Management




0 Training Opportunities

Department of Mental Health
ENGAGE Through Resources G 1 i o g o o v o el vl ol o

In-Person Training

“Thomas and Kilmann

Leadership

The IDEAL

POWER

Written Material

POSITIVE
LEADERSHIP 0 Ted Talks

Ted Talks on Leadership

Everyday
Leadership

.....

Free Resources

Acoees the Lesdersnip Library, arbcies on leadersvp stles, Ted Tk, issdership amsemments. books, 30d more.

How Great What It Takes To
Leaders Inspire Be A Great Leader

Ted Talks

Action
3 our favorite

0 External Links




o Training Opportunities

Department of Mental Health Webinars
ENGAGE Through Resources
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‘ MANAGEMEN Tasos

Professional Development

American Management
Association®

o Written Material

The Art
of Public
Speaking

DALE CARNEGIE & JOSEPH BERG ESENWEIN

o0 Miscellaneous

Home  About  WmawWe Are

Ted Talks on Public Speaking | WHO WE ARE

Toastmasters Internatiol
W empower inghiGuais 10 become more

o Ted Talks

District Mission
Vi ) new CL0S 89 $upDOTT 38 Chibs ) achueving excetence

Club Mission
e prowse

- .
FesuBng n greater sef.confdence and persons growth

Toa: sters International Core Values




Team Building

o Websites

Department of Mental Health
ENGAGE Through Resources
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Webinars
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Bullding Tearwork One
Individuoi At A Time

. 11 The Team Bu1|dlng Dlrectory -
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Team Building Info & Advice

Home / Team Building Info & Advice FreshTracks Bre experts -
Welcome to ‘The Team Building Directory’ an online resource for anyone interested in Team Bui[djng Events
corporate team building, team training, por

conferences and development.

Leaming & Development
& Staff Conferences

and have wver 20 years

You can find information on corporate event ideas, mm nu-ld-nq companies, case studies, articles,
resources and venues. We also have a list of useful li

1f you have any suggestions for content, would like to fink to us or advertise on the directory
please click here to contact us.

Christmas Team Building Activities o

1f done properly Christmas can be a perfect time to run a team buidling activity or event.
S0 to get ready for the season of goodwill read out throughs about how to get the most of our
your Christmas team buidlign event, dick here.

Team Building Videos
We have compiled a selection of team building videos to help you build a great team.
o get started watch this video below about the ‘Characteristics of Successful Teams':

In-Person Training
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MANAGE! Ml—Nl Ants

Professional Development

o Ted Talks

Ted Talks on Team

The Puzzle Of

Build A Team

o Written Material
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INDISPUTABLI

LAWS

>r TEAMWORK

JOHN C.
MAXWELL

TEAMWORK

TEAM
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TEAMS

NEW RULES OF EXGAGEMENT
FOR A COMPLEX WORLD.




DMH Trainin
Calendar

¢ Includes trainings
hosted by DMH by
month throughout
Missouri

=
w

N
o

N
~

JANUARY 2019
1 2
7 8 9
DMH 101 in Conducting
Kansas City Serious
- contact J. Incident
. Investigations
gfgfglgtgogo in St. Louis
. - Contact
for details Lesley Miles
at 573/751 -
9171 for
details
14 15 16
SMART
training in
Fulton -
contact Joan
Smith at
573/751-2020
for details
21 22 23
Suicide
Prevention in
Jefferson City
¢ contact S.
Williams at
573/751-4242
for details
28 29 30

3

10
Conducting
Serious
Incident
Investigations
in St. Louis

17

Coping with
Disasters in
Springfield-
contact B.
Gierer at

417/6458989

for details
24

31

4 5
Mental

Health First

Aid Training in
Jefferson City

- Contact

Joan Smith at
573/751-2020

for details

11 12
Conducting

Serious

Incident
Investigations

in St. Louis

18 19

25 26



Information about external trainings

o Missouri Office of Administration Division of Personnel's training
calendar

o Fred Pryor Seminars CareerTrack award -winning business
training

o SkillPath training seminars 8 helping build a better workforce



https://www.training.oa.mo.gov/calendar.htm
https://www.pryor.com/
https://skillpath.com/




