FLOWCHART FOR THE IMPLEMENTATION OF THE PROTOCOL FOR PLANNING FOR CHILDREN WITH
CO-OCCURING DISORDERS

Parent/Guardian requests services.
Assessments conducted.

l

Does child appear .
PP No Standard services
to have co- o
occuring d prowded
disorders?
Yes Yes, receives services
! through other Division
Provide direct referral Contact other Division to
to other Division initiate a Family Support

Team meeting

Originating Division
facilitates first FST

With parent/guardian
input, FST determines
Lead Agency and
establishes joint support
plan

A 4

FST reviews the plan
regularly and writes new

plan at least yearly

\ 4

Support plan sent to RO
Assistant Director and
CMHC Children’s Director

for signatures.*
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No

Lead agency coordinates
the service plan,
communication among
the FST members,
facilitates meetings, and
provides primary case
management

A 4

Division not serving as
lead remains part of the
FST and provides services
as needed.

Is change of

A

No

Lead Agency
Needed?

FST, with parent/guardian
input, determines if change
of Lead Agency is needed
based on parent/guardian
wishes, service needs, and
child/youth situation.

Yes

Child/Youth no
longer eligible for
or aging out of a

Division’s
services?

Yes

All transitions should be
managed with flexibility,
continued coordination
between Divisions and
support should continue as
needed.




No Has Youth
reached age 16?

A

Yes

Transition to adult service
supports should begin at
age 16 to assure that
transition to adult services
occurs as smoothly as
possible.

*Signature of the Assistant Director and AA Children’s Director required for:
e all original plans
* when the Lead Agency changes
e services are added and an increase in cost occurs
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