MO DEPT OF MENTAL HEALTH-COMPREHENSIVE PSYCHIATRIC SERVICES-STATE ADVISORY COUNCIL (CPS SAC)
MEETING MINUTES — October 27, 2016

Members Present: Sarah Earll, Liz Hagar-Mace, Toni Jordan, Rebecca Maynard, Denise Mills, Carrie Rigdon, Barb Scheidegger, Susan
Scott and Amy Stevens

Members Absent: Daniel Cayou, Bruce Charles, Amanda Dumey, John Harper, Mickie McDowell, Eric Martin, Linda Myers, Scott
O’Kelley and Mindy Ulstad

Department of Mental Health/Division of Behavioral Health (DMH/DBH) Staff: Lexy Thompson, Laurie Epple, Richard Gowdy, Rosie-
Anderson Harper, Nicole Baldwin, Brooke Dawson, Lori Franklin, Amanda Baker, Natalie Fornelli, Susan Blume, Kathy Huber, Tim Rudder,
Kate Wieberg and Susan Leonard

Guests: Dorn Schuffman, Elizabeth Brown and Page Nichols

ACTION/PENDING
TOPIC/ISSUE DISCUSSION Responsible
Due Date

Call To Order Comprehensive Psychiatric Services State Advisory Council Member, Sarah Earll, called the
meeting to order. Self-introductions were made.

Division Director | Dr. Richard Gowdy, Division Director
Update/
Discussion Comprehensive Psychiatric Services State Advisory Council member, John Harper, with the
Missouri Department of Elementary and Secondary Education, Office of Adult Learning and
Rehabilitation Services, and council member since 2001, resigned from the council. Dr.
Gowdy accepted the nomination of and appointed Rebecca Maynard, Director of Mental
Health Services with the Missouri Department of Elementary and Secondary Education,
Division of Vocational Rehabilitation. Rebecca will replace John, effective immediately.

The Certified Community Behavioral Health Clinic (CCBHC) two year demonstration project,
also known as the Excellence in Mental Health Act, is a project in which our community
partners become full service providers of mental health and substance use disorder services.
This project covers almost all service areas in Missouri and will expand our Emergency Room
Enhancement (ERE) statewide. Missouri was one of 24 states that received a Planning Grant.
Eight states will be awarded the two-year Demonstration Project. We will submit our
application this week and hope to hear from Centers for Medicare and Medicaid Services
(CMS) and Substance Abuse and Mental Health Services Administration (SAMHSA)
sometime in December.
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The Mental Health Crisis Prevention Project (MHCPP), also known as the 1115 Waiver — We
are still awaiting a decision and are hopeful that the federal government will grant a waiver of
Medicaid rules so that we can get Medicaid eligibility for young individuals between the ages
of 21 and 35 who come in through our crisis entry points — our Community Mental Health
Liaisons (CMHL) and our ERE project. The waiver would provide physical and behavioral
health benefits for individuals with mental illness and/or substance use disorder. The goals of
this project are to provide early interventions as they are developing their mental illness or
substance use disorder, consisting of clinical stabilization with a heavy emphasis on education
and employment, ultimately getting these individuals on the path to recovery to avoid
permanent and total disability. We have had our application in to CMS since April and continue
discussions about the terms and conditions of the waiver, specifically budget neutrality.

The 2016 Missouri Coalition for Community Behavioral Healthcare Conference was held
September 15-16, 2016, in St. Louis, Missouri. There were 700-800 people in attendance with
our community partners. The Governor came and gave some compelling talks about
behavioral healthcare and public sector service. A Physician’s Institute on Medication-Assisted
Treatment (MAT) for Substance Use Disorders was held with over 80 prescribers present.

On September 23, 2016, SAMHSA and Addiction Technology Transfer Center (ATTC) held
Medication-Assisted Treatment for Substance Use Disorders: A Summit for Kansas &
Missouri. There were over 150 people in attendance. Edwin A. Salsitz, MD, FASAM, Mount
Sinai Beth Israel, New York, NY presented Understanding Substance Use Disorders from the
Inside Out—and The Effectiveness and Use of Medication-Assisted Treatment for Substance
Use Disorders. Nora Bock was on an expert panel there.

The Kansas City Assessment and Triage Center’s grand opening will be held October 28,
2016. This is an access and crisis triage center designed to serve 16 people at a time, eight
presenting with a substance use disorder and eight presenting with a mental health issue. The
maximum length of stay is 23 hours. Referrals will come from law enforcement and emergency
rooms and focus on rapid stabilization and referral for appropriate follow-up services. The
Center, the first of its kind in Missouri, is a public and private partnership between Kansas City
stakeholders and the Missouri Department of Mental Health, the Missouri Hospital
Association, Ascension, the City through involvement of the Municipal Court and Police and
Fire Departments and area hospitals — HCA Midwest Health, Truman Medical Center, Saint
Luke’s Health System, North Kansas City Hospital, Prime Healthcare and Liberty Hospital.
ReDiscover will provide services.
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Budget Update

Each year for the past three years we have held Director's Ambassador Academy trainings at
the Capitol. The purpose of these academies is to provide information to Legislative Assistants
about what we do at the Missouri Department of Mental Health since they are the key
personnel that provide information to senators and representatives and to individuals calling to
ask for assistance. The first year we presented on Psychiatric Disorders. Last year we
presented on Developmental Disabilities. This year we are presenting on Substance Use
Disorders and Prevention. The topic of our first academy this year was Suicide, presented by
Dr. Bart Andrews from St. Louis, Missouri. The topic of our second academy was SUD 101.:
Quick and “Dirty,” presented by Nora Bock and Rosie Anderson-Harper, who focused on
Recovery. The topic of our next academy is Prevention and Opioids and will be presented by
Angie Stuckenschneider. We will also be giving a presentation on SATOP. Next year we plan
to present on children’s issues across psychiatric disorders, substance use disorders, and
developmental disabilities. These presentations have been very well received.

At the Mental Health Commission Presentation in October, Jean Sokora, Missouri Advisory
Council on Alcohol and Drug Abuse, discussed Tobacco 21, an initiative to move the age at
which tobacco can be purchased to 21. In states where they have increased the age to 21,
there has been a significant decrease in smoking in high school-aged kids. Denise Mills,
Comprehensive Psychiatric Services State Advisory Council, discussed medications
prescribed to individuals with mental health disorders, focusing on step therapy and the
negative effects it can have to the individual in treatment.

Laurie Epple, Deputy Director of Administration

During fiscal year 2016 the Office of Budget and Planning had a revenue estimate of 2.8
percent. However, general revenue only grew by .09 percent. So while the state saw a $78
million growth, we fell $170 million below the Consensus Revenue Estimate.

The governor had to place additional spending restrictions above the normal 3 percent
withholding amount. For the Division of Behavioral Health that meant restricting:

e $750,000 — Medication Assisted Treatment (MAT) for Offenders Returning to
Communities

e $1,105,200 — Community Care Access Services in STL Eastern Region — Would have
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helped with the opioid epidemic. We are going to use funding from the 1115 Waiver to
fund this project.

e $1,600,000 — Emergency Room Enhancement Expansion. Would have funded three
new ERE expansion sites

e $500,000 — Kansas City Assessment & Triage Center aftercare services ($2.5 million
appropriated)

e $500,000 — Trauma Treatment program to assist the Child Advocacy Centers in serving
youth

OA Budget and Planning is monitoring revenues every month. September was another good
month. The Governor was able to release some funding that was in spending restriction,
however, none of the mental health restrictions.

Senate Bill 509 and some other tax relief bills the Governor had vetoed got overturned in the
Veto Session so we suspect that next year is going to be a tight year.

On October 1, 2016, we submitted a budget of department requests for mandatory items only.
These items include:

e State Operated Facility inflationary items (food, medications, medical costs)

e Sexual Offender Treatment and Rehabilitation Services (SORTS) expansion and cost
to continue items

e Community Medicaid Utilization Increase and Medications
A list of high priority items has been assembled to go to the Governor-elect. We are hopeful he
will consider these items for funding in his recommendations.
In our transition documents for the new governor we have a list of critical issues.

Budget and Planning as well as the Senate and House staff are busy looking at our budget
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CCBHC Update

Approval of
Minutes

and asking questions which we are responding to.

We were not instructed to core reduce the current spending restrictions, so those funds roll
into core for fiscal year 2018. This means what is restricted now will be brought up in fiscal
year 2018 pending good revenues.

We were recently awarded the following grants by the federal government.

e System of Care Community Enhancement for Early Signs and Symptoms (SOC-CESS)
Grant — This grant is up to four years with an annual award of $3,000,000. It's a
widespread expansion of an enhanced SOC that will improve outcomes for youth and
their families affected by, or at risk of, onset psychosis.

e Opioid Prevention Grant — This grant is up to five years with an annual award of
$1,000,000. The proposed Missouri Opioid/Heroin Overdose Prevention and Education
(MO-HOPE) project will reduce prescription drug/opioid overdose in Missouri through
training, education, and distribution of naloxone to qualified individuals.

e Youth Suicide Prevention Grant — The grant is a five year grant with a total award of
$3,680,000. This will target 12-25 year old youth living in five counties in the Kansas
City area. The counties are Jackson, Platte, Clay, Cass and Ray.

Dorn Schuffman

Dorn provided an update on the CCBHC Planning Grant and Demonstration Project. Eight
states will be chosen to participate in the project. Monday is the last day to submit an
application for consideration. Once submitted, Medicaid and SAMHSA will review applications.
By the end of this calendar year, we should know if Missouri has been chosen as one of the
participating states. This is potentially a very powerful new opportunity for the state. The
CCBHC Planning Grant has already had benefits for us as we are training more peer
specialists and family support providers and providers have been working to develop their
outpatient substance use disorder treatment programs and integrative treatment for co-
occurring disorders and are participating in the ERE program.

A motion was made by Denise Mills to approve the minutes as written for the CPS SAC
Meeting of August 25, 2016. The motion was seconded by Toni Jordan. The June 23, 2016

Dorn will provide
update on our
application after
receiving decision
in December or
January.
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Old Business

New Business

meeting minutes were approved as written.
October Mental Health Commission Presentation

Denise Mills represented the CPS SAC at the Mental Health Commission Presentation on
October 13, 2016. Her presentation focused on step therapy, also known as “fail first,” a
process used by health insurers to control medication costs. It requires patients to try one or
more medications specified by the insurance company, typically a generic or lower cost
medicine, to treat a health condition. Patients must then fail on the medication(s) before
allowing a “step up” to another medicine that may be more expensive for the insurer. This
process can be detrimental to individuals struggling with mental iliness, particularly when they
are stable on a medication and then told by the insurer that they will no longer cover that
medication, but will cover a lower cost medication specified by the insurance company, even if
the individual has previously failed on that medication.

April 2017 Mental Health Commission Presentation

The council discussed presentation topics. Issues the council identified on the Environmental
Scan as important: Reluctance for Medicaid expansion; lack of a Prescription Drug Monitoring
Program; lack of NARCAN education; connection and perception between mental illness and
mass shootings/gun control; lack of services and representation in rural areas; lack of services
and representation of diverse cultures; lack of focus on youth population; and lack of record
sharing among health practitioners and the impact it has in providing quality healthcare to
people in need.

The goal of the State Advisory Councils when presenting to the Mental Health Commission, is
to make the presentation extremely compelling, making it clear to the Commission the action
the council would like them to take. We call it the ASK because not only do we want to present
information on a topic/cause that is important to the SAC, but we also want to ask them to take
action on it.

Membership Update
2016 council membership resignations were noted. These include Stacey Gilkey, Jesse

Gilkey, Mary Horn, Shawn Sando, Mark Sooter and John Harper. Dr. Gowdy appointed
Rebecca Maynard in John’s stead.

At our February
2017 CPS SAC
meeting, we will
elect a council
member to give
the April 2017
presentation. Until
then council
members were
asked to give more
thought to a topic
they would like to
present.

Lexy/Susan will

order plagues for
John Harper and
Mickie McDowell
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Dr. Gowdy read a letter written by Shawn Sando, expressing his appreciation for the CPS
State Advisory Council and desire for the Council to appoint someone that can provide active
representation from the Southeast Region, a responsibility he can no longer fulfill due to his
job responsibilities.

Decision was made by both councils that while the Integration Steering Committee is working
on possible paths forward for integration they will hold off on bringing in new members. The
Council is still meeting all of the statutory membership guidelines. With the resignation of

council members, having enough council members attend meetings for a quorum is a concern.

ADA SAC and Integration Steering Committee Update, Lexy Thompson, DBH

Recent meetings of the Integration Steering Committee have been brief while waiting for the
completion of the SWOT and Environmental Scan from both the ADA SAC and the CPS SAC.
The ADA SAC just completed this process yesterday and we are looking at the information.
Our plan, based on the recommendation of the Committee, is to look at the results
thoughtfully, present several ways forward the councils can possibly take, and elicit feedback
at our December joint meeting. There are some great ideas about potential ways to work
together and also some concerns that we now have the opportunity to address. We will give a
full report in December.

The ADA SAC Executive Committee proposed a subcommittee be formed between the two
councils to look at the Bylaws and membership policies, potentially propose changes to both
sets of Bylaws and develop an orientation program for new members. Their concern is that
when council members resign, they take historical knowledge of the council with them and
new members do not have the benefit of this knowledge. In addition, they also identified the
concern that we do not have in place a good process for orienting new members to council
processes, responsibilities and roles. The ADA SAC believes that while the mission and
values of both councils may not be the same, their roles and responsibilities are very similar
and retaining historical knowledge is of equal importance to both councils. The CPS SAC
agrees that this is a good idea. Rebecca Maynard and Barb Scheidegger volunteered to sit on
the subcommittee.

Nominations and Vote for Chairperson and Vice-Chairperson

to honor their
service on the
Council, to be
presented at
February 2017
CPS SAC Meeting
(Presentation
changed to
December
meeting).

Lexy will issue a
report to Council of
members who
have missed the
number of
consecutive
meetings that
would bear
consideration for
resignation by
Bylaw. A vote by
email can be done
after reaching out
to those members
to determine their
desire to remain
on council.

At the joint SAC
meeting in
December, we will
share information
from the analysis
to both SACs.
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Member Reports
&
Announcements

Sarah Earll, Denise Mills and Toni Jordan were nominated for Chairperson. Toni Jordan was
nominated for Vice-Chairperson. No additional nominations were made. Each nominee
presented their vision for the Council.

After a vote, council members elected Sarah Earll as Chairperson and Toni Jordan as Vice-
Chairperson.

Barb Scheidegger

e Attended the ADA SAC meeting on October 26, 2016 as she is on the Integration
Steering Committee. They went through the SWOT and Environmental Scan process
yesterday so it was the perfect time to go. Enjoyed hearing them and experiencing
meeting in person. Disconnect between meetings, orientation, successes and
accomplishments of council, which can be rolled into orientation. Group is strong and
passionate, just as we are, for what their invested interests are and who they are
representing and their expertise that they have on that.

e Real Voice Real Choices Conference — This was the first year to have a track for
families who have children/youth. The presentation in this track was full of valuable
information for these families. This was a great addition to the conference.

Denise Mills

e Burrell is getting ready for its Commission on Accreditation of Rehabilitation Facilities
(CARF) survey in the early part of November.

e We are again bringing in a presenter for Acceptance and Commitment Therapy (ACT),
a strength-based therapy.

e We opened James Place, a housing complex with eight units for those that are duly
diagnosed with developmental disabilities and mental iliness.

Carrie Rigdon

e Our counseling department is doing a huge expansion now. They continue to add
licensed psychologists, giving us the ability to do psychological testing which we have
not had before.

e One of our clubhouses, Headway Clubhouse, located in St. Charles, recently had their
accreditation visit with Clubhouse International. We do not have the results yet, but
should know by our next meeting.

e Our Individual Placement and Support (IPS) program, which is a partnership with
Vocational Rehabilitation, is getting off the ground. We are trying to shift the focus, not
just in small pockets of our agency, but across the board in terms of really having a
culture of employment. We have enrolled close to ten people with several of those

With permission of
the Council, Lexy
will develop a draft
Mission and
Vision. The
subcommittee will
begin work on
preliminary items
such as member
handbook,
statutes,
membership list
and mentoring,
then will report to
the council.
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passing their first milestone of becoming employed or employed for nearly a month.
Liz Hagar-Mace

e For much of the fall, Housing has been working on our Continuum of Care Renewal
Applications. We had 30-something renewal applications to write. Housing and Urban
Development (HUD) has given us some direction on how we can start consolidating
and regionalizing those to provide better access.

e Each year HUD releases its fair market rent schedule. This year we saw a 12-13
percent increase. This means that our grants automatically increase, giving us more
money to serve people.

e We continue to add to our website as one way to get people connected to housing is to
refer them to our website.

e Rent Conferences were held in Springfield and Mid-Missouri this summer/fall and we
are planning conferences in St. Louis in 2017.

Rebecca Maynard

e [PSis growing by leaps and bounds. We have several sites that are emerging and we
have sites that are expanding. We are keeping our state trainers very busy.

e We have had some regional training where we were able to partner with DMH and bring
our Vocational Rehabilitation staff partners in with the provider staff, which is so much
more effective when you do training. Feedback with these trainings has been good.

e We just ended our year/closed out our federal year. With that we had 343 successful
IPS employment outcomes, folks that are working successfully and have been closed.

Toni Jordan

e GlobalHack VI was held October 21-October 23, 2016 at Chaifetz Arena on the campus
of Saint Louis University in St. Louis. Software developers, designers, technologists,
and entrepreneurs from around the world attended and 156 teams consisting of youth,
collegiate, and professionals worked together to create technology-based solutions to
assist the homeless in obtaining shelter by entering data to obtain information on the
availability of beds at various shelters.

e Assisilll - a Gateway Housing First and St. Louis Winter Outreach collaboration will
open in mid-November to provide emergency shelter for 16 women throughout the
Winter until Spring when it will convert to affordable permanent supported housing for 8
women. An Open House is scheduled for November 18, 2016 from 4:30-7:00 pm.

Paige Nichols

e Scott O’Kelley is not here today because he and his team were one of the recipients of

the 2016 Governor’s Award for Quality and Productivity for their Innovation of the Crisis
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Intervention Teams (CIT) Project, a pilot program dealing with Department of Correction
(DOC) inmates suffering from a mental iliness. DOC officers receive specialized training
in managing these inmates without using force.

The Missouri Brain Injury Council and DOC have put together training to screen
offenders at intake for traumatic brain injury. Based upon the results of screening,
offenders are referred to the Missouri Brain Injury Association for further evaluation and
treatment.

DOC is currently involved in a suicide prevention and intervention project in which
offenders identify and prevent suicidal behavior among other offenders. The Mental
Health section of Division of Offender Rehabilitative Services and Corizon Health
created two videos, one for male offenders and one for female offenders, to be viewed
on institutional television. The video, Suicide is Forever, was produced for offenders by
offenders and can be viewed on YouTube. It discusses myths and facts about suicide,
with interviews of an offender who lost a friend to suicide, as well as a suicide survivor.

Susan Scott

| continue to distribute posters and information for Children’s Mental Health Week to
elementary and high school principals in my area and to Ozark Medical Behavioral
Healthcare.

Amy Stevens

My office is in the Kansas City Assessment and Triage Center. ReDiscover is going to
be working very closely with CIT officers and will open October 31, 2016.

A work group aimed toward families who have a child or adult with a psychiatric
diagnosis and developmental disability started in St. Louis and is now in the Kansas
City area. It is hoped that a work group will start in the Joplin/Springfield area, then
statewide.

LuAnn Reese recently sent a survey to youth and family members. The responses she
received were inspiring and encouraging. | would like to present the report to the State
Advisory Council at some point.

| participated in a job fair hosted by the Kansas City Police Department. They provided
resume services and interviewing practices; and support services through the Division
of Behavioral Health, Division of Developmental Disabilities, and Department of
Revenue.

Adolescent CSTAR providers at one time had a statewide committee that would meet
and look at the substance use side for adolescents. Providers across the state have
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Adjourn

started meeting again. | will present information to the SAC as | have it.
Sarah Earll
e Biddle Housing, a homeless shelter in St. Louis, is open with different levels of services
that can be utilized. It is also the door through which homeless individuals can apply for
housing.
Rosie Anderson-Harper
e The Consumer Advisory Board in Cape Girardeau, connected to Community
Counseling Center, was awarded a contract as a peer-operated drop-in center on
October 15, 2016. They will be providing drop-in services to individuals in their area
who are struggling with mental illness or who are in recovery.

Motion to adjourn was made by Susan Scott and seconded by Toni Jordan.

11




	Guests: Dorn Schuffman, Elizabeth Brown and Page Nichols

