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Friday Afternoon - May 13, 2011

Evidence & Practice for Team Composition

Routine ACT ‘survival’ interventions can be delivered by non-professionals yet 70% of workers in English teams
are professionally qualified. United States National and State standards for team composition vary considerably
in requirements for psychiatrist time, master’s degree professionals, bachelor degree case managers, peer
specialists and aides. How can a balance be achieved between the evidence, practice, consumer satisfaction and
affordability? CONTENT IS BEST SUITED FOR PARTICIPANTS AT ALL LEVELS; 40% DIDACTIC, 40%
PARTICIPATORY, 20% EXPERIENTIAL.

Presenter: Mike Firn, RMN, BA, Chair. National Forum for Assertive Outreach (NFAO), Clinical Service
Development Lead South West London & St. George s Mental Health NHS Trust, London England

Saturday Morning - May 14, 2011
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Provider-Client Relationship in a Client-Driven ACT Model: Collaboration
or Boundary Violation?

The Orange County Behavioral Health Services has transformed our system of care by moving our service
philosophy to the Recovery Model. With the Mental Health Services Act (MHSA) funding we have integrated
ACT program as one of the levels of care in our county outpatient clinics. This workshop addresses the issues
of client-centered care where the client is an essential part of the whole treatment team. We hope to share our
experience of success and barriers in implementing a recovery oriented ACT program. CONTENT IS BEST
SUITED FOR PARTICIPANTS AT ALL LEVELS; 50% DIDACTIC, AND 50% PARTICIPATORY.

Presenters: Clayton Chau, MD, PhD, Associate Medical Director, Orange County Health Care Agency, Santa
Ana, California Assistant Clinical Professor, Department of Psychiatry, University of California Irvine, Irvine,
California; Nicole Demedenko Lehman, MSW, Education Director, Recovery Education Institute, Executive
Director, Youth in Mind, Orange, California; Jenny Hudson, MSW, LCSW, Program Manager Jor Adult &
Older Adult Outpatient Services in Orange County, Orange County Health Care Agency, Santa Ana, California

Individualized Person Centered Treatment Planning

Treatment planning is a genuine partnership with the individual served through dialogue and negotiation.
Treatment planning is directed by the individual and centered around their identified goals. The treatment
planning goals inform consumer schedule cards, direct daily team interventions, and ensure consistency. Benefits
of this process and partnership include treatment occurring in the context of the person’s life, family, and work;
sharing history of coping, strengths, and challenges; and a focus on the individual’s recovery. CONTENT IS
BEST SUITED FOR PARTICIPANTS AT ALL LEVELS; 70% DIDACTIC, 20% PARTICIPATORY, 10%
EXPERIENTIAL.

Presenters: William E. Hughes II, BA, MDiv, Team Leader, Transitional Age Community Treatment Team;
Michael S. Tabachnik, MS, Team Leader, Adult Community Treatment Team; Susan Wolfe, MA, Program
Director, Community Treatment Teams, all of the Western Psychiatric Institute & Clinic, University of . Pittsburgh
Medical Center; Pittsburgh, Pennsylvania

Social Skills for Mental Health Intensive Case Management (MHICM)
Improving social skills of SMI Veterans through evidenced based practices. CONTENT IS BEST SUITED
FOR PARTICIPANTS AT THE BEGINNER LEVEL,; 80% DIDACTIC, 10% PARTICIPATORY, AND 10%
EXPERIENTIAL.

Presenters: Jeanne Gabriele, PhD, MS, MA, LCP, Local Evidence-Based Psychotherapy Coordinator & Staff
Psychologist; David R. Jordan, MSW, LCSW, MHICM Case Manager, both of G.V. Sonny Montgomery V.A.
Medical Center, Jackson, Mississippi
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This tool is a guide for staff to aid in the completion 2 “HT
of the GPS and the Treatment plan—It is not all A
inclusive and may not apply to all individual plans.

CTT Individualized Person Driven/Person Centered Goal Planning

This is an exciting time as we meet together to discuss your goals and your
treatment. It is the goal of CTT to assist and support you in the life you
want to live. This GPS (Goal Planning Sheet) is called Person Driven and
Person Centered because it about YOU and how YOU want to live and how
YOU want CTT to assist you.

e It is Person Driven because it will be your goals in your words; and
o It isPerson Centered because it is created around your wants and
needs.

There are 10 areas, or domains, that are part of each Person Driven/Person
Centered planning. You may or may not have goals in each area. You will be
asked to rank in order of importance these goals that you want to address.
The areas and some examples are:

e Psychiatric Iliness, symptom reduction and management,
medication education, counseling and monitoring.
o Medications
o Self Esteem
o Learning how to manage symptoms ( anxiety, panic, hearing
voices, depression)
o Issues you work on in individual or group therapy

STAFF- This is where you can address and include the following:

o Visits with the psychiatrist ( should be minimal of
monthly if the individual is on medication

» Medication management and education by
psychiatrist

o Symptom management through IMR ( Iliness
management and Recovery curriculum-either group
of individual- usually provided by the Peer



¢ Physical Health

Specialist); Personal medicine; WRAP planning
Individual therapy using an EBP modality such as
CBT ( Cognitive Behavioral Therapy), DBT
(Dialectical Behavior Therapy),

Psycho education-providing and teaching
information about the individual's mental health
diagnosis. Ideas for treatment ( EBP's that are
shown to be helpful for specific issues such as
medication, CBT for Depression and anxiety; DBT
for anxiety, borderline personality disorder, etc)

o PCP or Dentist

o Walking

o Going to a gym
o Losing weight

Staff-This where you address and include the following:

Nursing support for physical health issues
(coordination and communication with PCP and
medical specialist)

Nursing support for medication education

Nursing support for docu-dose and communication
with Lincoln Pharmacy

Doc to Doc consultation (Psychiatrist to PCP or
medical Specialist when applicable)

Schedule Clozaril labs and other required labs such
Lithium levels, etc ( generally coordinated by
Primary Case coordinator )

Dental appointments; eye care( generally
coordinated by primary case coordinator
Nutritional concerns; weight loss ( generally
coordinated by primary case coordinator)

Exercise regime ( generally coordinated by primary
case coordinator)

Sleep hygrene ( generally coordinated by primary
case coordinator)

Smoking Cessation ( generally coordinated by



primary case coordinator)
» Activities of Daily living and daily routine
o Ordering your day or finding a routine
o Goals of cleaning/cooking/laundry/checkbook
keeping/budgeting/shopping
o Personal hygiene
o Do you have a payee?
Staff-This is where you address and include of the following:

» Daily/Weekly routine and independent scheduling
skill development (typically done by the team Psych
Rehab Spec)

o Daily living Skills-cleaning, cooking. shopping,
budgeting, laundry, personal hygiene ,etc ( typically
skill building provided by the team psych rehab
specialist

» Primary Case Coordinator assisting with monthly
budget for Rep Payee requirements

* Education and employment
o Do you want a job or go to school
Staff-This where you address and include interventions of the following:

o The SE ( Supported Employment) activities such
Vocational profile, job development, follow along
supports; resume building, job search through
internet and other sources, interviewing
technigues, skills related to filling out job
applications. These services are typically provided
by the Vocational Specialists

o Exploration and referral to educational or training
programs

e Coordination of access Benefits Counseling and how
individual benefits may change with employment

o Other areas may include support to get current
ID; information on background check and criminal
history. Accessing interview clothing or work
required uniforms, etc. These services may be
provided by the Primary Case coordinator, Peer
Specialist, psych rehab specialist or other CTT
staff in an effort to support the



vocational/educational goal.

o Natural Supports (Family and social relationships)
o Is there someone in your family that you want o see again?

O O O O

Is there a broken relationship that you want to fix?

Do you want to find people who you can do things with?

Do have a landlord or neighbor that you talk with often?

Do have a boyfriend/girlfriend? Are they interested in being

supportive of your CTT services?
o Do you have co-workers or a boss who you would like CTT to get
involved with?
Staff-This is where you address and include the interventions of the

following:

» Legal Issues

The EBP of Family Psycho education through group
or individual-usually provided by the Psychiatrist
or Primary Case Coordinator

CTT coordination and communication with other
supports such the landlord, neighbors, friends,
Significant others (anyone who /s not a paid mental
health provider or other professional).
IMPORTANT TO GET RELEASE OF
INFORMTION SIGNED). If the support people
are job related-work with the Vocational specialist
to get SE "full disclosure” permissions.

o Do you have any legal troubles?
o Do you have any old court cases that the charges were

dismissed?

Staff-This where you address and include interventions of the following:

In most situations, the intervention is provided by
the Forensic Specialist- case coordination with the
probation, courts, magistrate, development of
mental health services plan for the courts, procure
legal charges information, assist with plan to follow
related legal agreements ,efc.

Forensic Specialist is also the staff on the feam
who is cleared to visit individuals when in jail or at
Torrance State Hospital Forensic Unit. The FS will



provide communication with the jail and TSH social
workers,

e Trauma and violence and risky behaviors
o Did something happen in the past that causes you to react ina
way you don't like?
o Are there things in your past that you want fo explore and
discuss with CTT?

Staff-This is where you will address and include interventions of the
following:
e Individual or group therapy sessions aimed at
Trauma Informed Care and may include the EBP's
DBT and or CBT

Housing

Where do you want to live?

What kind of place?

What do you need to successfully live independently?

Do you currently have any difficulties with your landlord or
neighbors?

Staff-this where you address and include of the following:

o Philosophy of the EBP Tool kit of Housing First—
individual goals of independent living

o Interventions are geared fo skill development
related to effective communication with landlords,
utility companies, nejghbors etc. ( typically done by
Primary Case coordinator—but may access Psych
Rehab specialist for targeted skill building)

» Understanding safety concerns and accessing
community emergency services such ambulance,
fire department, police, etc. ( typically done by
Primary but may access Psych Rehab specialist for
targeting skill building)

0]

o O O

» Accessing community Resources
o Bus routes/mobility
o Transportation programs such as the MAPT bus pass program or



ACCESS

o Food banks
Religious services

o Benefits such as SSI; SSDI; Health Insurance; DPW benefits (
cash assistance and food stamps)

o Energy/Heating costs benefits

o Current state issued L.D.

o Local Library card

Staff-this is where address and include of the following:
e Case management services provided by the
Primary Case Coordinator, Peer Specialist, Psych
Rehab specialist or other team members who have
special knowledge fo assist in the area of concern

e Substance use/abuse
o Is there anything in your life around drugs and/or alcohol you
want to address?
o Do you use alcohol or drugs to help cope with other problems
such as anxiety and depression?

Staff- his where you address and include of the following:

o Individual or Group therapy under the EPB Tool kit
of IDDT ( Integrated Dual Disorders Treatment).

o The interventions include use of Motivational
Interviewing and Motivational Enhancement: harm
reduction plans and Cognitive Behavioral Therapy,
Social skills development, groups ( Active,
mountainous and or persuasion

o Inclusion of psycho education for dual disorders
and skill building in managing stress and anxiety

o May include assistance with accessing 12 step
programs such AA, NA

» Trigger identification and management may be
included as a key part of the WRAP plan

oolde o/
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CTT Individualized Person Driven/Person Centered Goal Planning

This is an exciting time as we meet together to discuss your goals and your
Treatment. It is the goal of CTT to assist and support you in the life you
want to live. This GPS (Goal Planning Sheet) is called Person Driven and
Person Centered because it about YOU and how YOU want to live and how
YOU want CTT to assist you.

* Itis Person Driven because it will be your goals in your words; and
» ItisPerson Centered because it is created around your wants and
needs. '

There are 10 areas, or domains, that are part of each Person Driven/Person
Centered planning.  You may or may not have goals in each area. You will be
asked to rank in order of importance these goals that you want to address.
The areas and some examples are:

o Psychiatric Iliness, symptom reduction and management,
medication education, counseling and monitoring.
o Medications
o Self Esteem
o Learning how to manage symptoms ( anxiety, panic, hearing
voices, depression)
o Issues you work on in individual or group therapy
e Physical Health
o PCP or Dentist
o Walking
o Going to a gym
o Losing weight
* Activities of Daily living and daily routine
o Ordering your day or finding a routine
o Goals of cleaning/cooking/laundry/checkbook
keeping/budgeting/shopping
Personal hygiene
Do you have a payee?



e Education and employment

O

Do you want a job or go to school

* Natural Supports (Family and social relationships)

O

o O O o

Is there someone in your family that you want to see again?

Is there a broken relationship that you want to fix?

Do you want to find people who you can do things with?

Do have a landlord or neighbor that you talk with often?

Do have a boyfriend/girlfriend? Are they interested in being
supportive of your CTT services?

Do you have co-workers or a boss who you would like CTT to get
involved with?

e Legal Issues

o
O

Do you have any legal troubles?
Do you have any old court cases that the charges were
dismissed?

* Trauma and violence and risky behaviors

O

(0]

Did something happen in the past that causes you to react ina
way you don't like? -
Are there things in your past that you want to explore and
discuss with CTT?

Housing

O

@)
o
o

Where do you want to live?

What kind of place?

What do you need to successfully live independently?

Do you currently have any difficulties with your landlord or
neighbors? '

Accessing community Resources

o
O

Bus routes/mobility-

Transportation programs such as the MAPT bus pass program or
ACCESS

Food banks

Religious services

Benefits such as SSI; SSDI; Health Insurance: DPW benefits (
cash assistance and food stamps)

Energy/Heating costs benefits

Current state issued I.D.

Local Library card



Substance use/abuse
o Is there anything in your life around drugs and/or alcohol you
want to address?
o Do you use alcohol or drugs to help cope with other problems?

For each goal area/domain you will be asked a series of questions:
What is your long term goal?
What is your short term goal?
For each short term goal-the questions are
1. How can CTT help me?
2. Who on CTT can work on the goal
3. How often will we meet?
4. How will we meet (group or individual)
5. Where will we meet?

CTT looks forward to helping you plan for your goals and your lifel



