MISSOURI DEPARTMENT OF MENTAL HEALTH

Division of Comprehensive Psychiatric Services

OFFICIAL MEMORANDUM

November 11, 2011
TO:
All CMHC Healthcare Home Directors
FROM:
Tom Rehak, Coordinator of Policy and Programs


Division of Comprehensive Psychiatric Services
SUBJECT:
Missouri CMHC Healthcare Home Implementation
We are please to inform you that the initial Healthcare Home (HCH) auto-enrollment selection has been completed, and the list of persons auto-enrolled with your agency is now available to you on the DMH FTP site. The file is in your CPS folder and titled xxxHHautoenrollees20111110, with ‘xxx’ being your facility code. Letters to the auto-enrolled clients will be mailed next week, describing the Healthcare Home benefit and their options for declining the benefit or transferring to another Healthcare Home. Here are the next immediate steps for you:

1. Review the list of persons who have been auto-enrolled with you for Healthcare Home services and begin the process of assigning them to caseloads of your nurse care managers. The maximum allowable assignment is 250 persons to one FTE nurse care manager. Please note your nurse care managers are required to review client records and health history information within 90 days of auto-enrollment. 
2. You may have some HCH auto-enrollees who are not currently also enrolled in your CPR program. You are not required to enroll those persons in the CPR program. A person can be enrolled in a HCH and not be enrolled in CPR. However, you should consider for these persons if enrollment in CPR will be a more effective way to meet their needs. If you choose to enroll these persons in CPR, they are considered presumptively eligible, meaning they are not required to have a CPR qualifying diagnosis. To enroll these persons in CPR you need to assign them to the CPR program and a level of care in CIMOR, and update the person’s assessment and treatment plan as appropriate.
3. You may also see some auto-enrolled clients who you do not think would benefit from HCH services. If you make this determination, you must complete a HCH discharge request form (attached) and submit it to the attention of Natalie Fornelli at DMH for review and approval.
4. Begin scheduling face to face meetings with your auto-enrolled clients to insure they received their letter from MOHealth Net and understand the Healthcare Home benefits. Please note the following regarding these meetings:

· Your meetings with auto-enrolled clients should be completed as soon as possible and no later than February 1, 2012.

· Do not schedule any meetings or share the client letter with a client or their parent/guardian prior to November 15. That is the date DMH will begin answering the toll free phone number listed in the client letter.

· The meeting and the disposition of the meeting must be documented in the client case record. If the person is enrolled in the CPR program and the meeting is with their community support specialist (CSS), the activity may be billed as community support. If the meeting is with one of your HCH nurse care managers, they should document it in the client case record, but the activity is not billable, as we are paying for your cost of the nurse care managers with start-up funds through December 31, 2011 and with the HCH per member per month (PMPM) payments on and after January 1, 2012. If you choose to have your CSS introduce the nurse care manager during this meeting with the client, both staff must enter a progress note in the client case record documenting their respective activities.
· If the person is a minor, your meeting must include the parent or other person acting as their legal guardian. For adults with guardians, you are only required to meet with the client to insure they received the letter and understand the new benefit. However, if the person expresses a desire to decline Healthcare Home services or to transfer to another available Healthcare Home provider, you must contact the guardian at that point and involve them in the process and obtain their permission to do so.
· To assist you in preparing for and conducting the meetings, attached you will find copies of documents presented in the HCH 101 training, including the client letter, the listing by county of available CMHC Healthcare Homes in Missouri, the client flyer, and the script. The client letter and HCH listing must be presented and discussed in the meeting, the client flyer (which you can personalize with agency specific information) is optional, and the script may be useful for your staff. 
· If a person expresses a desire to decline HCH services in this meeting, you must complete the HCH discharge request form and submit it to the attention of Natalie Fornelli at DMH to complete the discharge process. If a person expresses a desire to change HCH providers in this meeting, you should determine if there are any available HCH providers in your service area, and, if so, contact the other HCH Director to discuss the feasibility of a transfer; in addition, you must complete a HCH transfer request form (attached) and submit it to the attention of Natalie Fornelli at DMH. An attachment will be sent to you under separate cover that summarizes the complete process and protocols for all discharge and transfer requests.
5. DMH will begin answering the toll free Healthcare Home phone line on November 15. All calls to this line and their dispositions will be documented and the information forwarded to you for your information and follow-up as appropriate. We may ask you to prioritize your face to face client meetings with persons who call the toll free line and need more immediate assistance from you.

6. A number of addresses will be receiving multiple HCH client letters. Many of these addresses belong to Public Administrators and residential care facilities. Under separate cover we will send you a listing of those addresses for your information. DMH will be making contact with several of the Public Administrators who will be receiving the highest volume of letters, to explain the purpose and the new HCH benefits. However, you should also sort the list we send you to identify entities in your service area who will be receiving high volumes of client letters and outreach to those entities to assure they have information about the purpose of the letters and the HCH benefits and your plans to have face to face meetings with those clients.
7. You are required to contact the primary care physician for all enrolled Healthcare Home clients. You will be reporting on the HCH Monthly Implementation Report which clients have a primary care physician and whether that primary care physician has been contacted by you and notified about the Healthcare Home status of the client. To assist you with these notifications we are providing you with a Healthcare Home Provider letter (attached), signed by Dr. McCaslin and Dr. Parks. You may send this letter or present it to your client’s primary care physician as part of this notification. 

8. We will be having a monthly phone call with all HCH Directors to communicate key issues and give you an opportunity to provide feedback on your implementation efforts. The first call will be a conference call/webinar, and is scheduled for Friday, December 2, from 1-3pm. You have already received notification of this call under separate cover. An agenda will be sent out closer to the meeting time.
Additional information will be forthcoming shortly as you begin implementing your Healthcare Home, including the listing of addresses receiving multiple client letters, detailed protocols for discharges and transfers, protocols for health screenings, a fiscal allocation memo confirming the HCH slots we are funding at your agency, and a HCH provider manual that we expect to have available to you no later than December 1.  

If you have any questions regarding this correspondence, please contact either Tom Rehak or Natalie Fornelli. If you have any questions regarding the auto-assigned client listing on the DMH-FTP site, please contact Clive Woodward. Thank you.
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