MISSOURI DEPARTMENT OF MENTAL HEALTH

Division of Comprehensive Psychiatric Services

OFFICIAL MEMORANDUM

September 6, 2011
TO:
CPS Community Providers
FROM:
Tom Rehak, Coordinator of Policy and Programs


Division of Comprehensive Psychiatric Services
SUBJECT:
Reimbursement of Healthcare Home Start-up Costs
As you know, the CPS Division is committed to supporting the development of Healthcare Home (HCH) teams for administrative agents and affiliates. We considered several options for reimbursement of providers as they hire new HCH team members and begin to incur costs. We have chosen to reimburse HCH start up costs by making a direct payment to the provider agency through CIMOR, and then pursue partial federal reimbursement through our Medicaid Administrative Case Management state plan. Please note that after the official start date of Healthcare Homes (which we currently project to be December 2011), team costs will be covered in the per member per month (PMPM) payments from MOHealth Net (MHD).
As you develop your Healthcare Home teams you will be hiring and training the following new staff:
· Healthcare Home director

· Physician leadership
· Nurse care managers

· Clerical support staff

As you hire these specific staff to form your Healthcare Home team, you may submit your costs (salary and fringe) in employing them, in addition to certain costs associated with them and other staff attending required training. We will be covering the cost of your Healthcare Home team members in this manner up until the month that the PMPM payments start. After PMPM payments begin, these reimbursement requests will be limited to certain ongoing training costs. Please note that additional equipment and infrastructure costs you incur will be covered as a portion of the PMPM payments when those payments commence.
Please also note that we are currently reimbursing you through a separate process for nurse liaisons (CPS Healthcare Technology allocations in CIMOR). We expect that most current nurse liaisons will be reassigned to your Healthcare Home team, many as nurse care managers, some as your HCH Director. If you reassign nurse liaisons to your HCH team you may not request start up funds for them and also continue receiving the Healthcare Technology reimbursement for their time. You must either exclude your Healthcare Technology reimbursement from your HCH start-up fund request, or adjust your Healthcare Technology billing amounts in CIMOR so you are not being paid twice for the same person and time.
Attached you will find an excel file template for reporting HCH start-up costs.
Also attached are instructions for completing the HCH start-up reimbursement request form.

Please use the following procedures for submitting these costs and receiving reimbursement:
· Submit the attached reimbursement request form to the Department to the attention of Natalie Fornelli at Natalie.Fornelli@dmh.mo.gov.
· Each report should be submitted by the 20th of the following month. For example, the September report should be submitted no later than October 20. 
· Please note, when you submit dollar amounts for non-capital operating expenses, i.e., costs associated with training activities such as lodging and mileage, you do not need to submit itemized receipts or documentation. However, you must maintain documentation of these expenses in your agency files to support the amount requested. This documentation must be made available as necessary to any authorized individual who may need to verify the amounts paid. 

· As costs are approved, we will allocate funds in CIMOR under the CPS Special Initiatives service category, and notify you when the allocation has been made.

· To draw down these funds each month, you must submit a one line service encounter on the non-consumer services screen in CIMOR, using the CPS Special Initiatives service category and the procedure code 0150H (Medicaid Administrative Case Management).
Thank you. If you have any questions please contact myself or Natalie.
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