
Primary Care Health Home Flow Chart

Patient visits hospital 
emergency department (ED) 

for bronchitis

Practice is
notified of ED visit

and reviews
patient 

information in 
EMR or registry

Patient determined 
uncontrolled and moved to 

active care management 
caseload

Care Manager calls patient 
and schedules PCP 

appointment with patient for 
next week

PCP is notified of patient’s 
upcoming visit 

Prior to the patient’s
appointment, the EMR/registry is
printed/flagged to highlight alerts 

and
reminders

When patient arrives for the 
appointment a routine 
depression screening is 

conducted  

Positive 
screen?

PCP determines patient 
should see LCSW for behavior 

modification and smoking 
cessation

Patient agrees to see LCSW, 
provider introduces LCSW as 
part of PCP team, and patient 
starts brief solutions focused 

4 session intervention

LCSW 
updates EMR 

LCSW follows up with PCP 
and Care Manager on patient 

plan and goals requesting 
care manager contact patient 

in one week

Care Manager calls patient 
one week after appointment 

to follow‐up regarding 
smoking cessation and home 

blood sugar monitoring

Care 
Manager 

updates EMR 

Care Manager follows up 
with LCSW regarding 

feedback from patient and 
progress towards plan 

developed by patient and 
LCSW

Patient reports to care 
manager that they had 

questions regarding new 
diabetes medication

Care Manager consults with PCP and 
pharmacist then returned patient call. 

Yes

Patient Background:  
39 year old Hispanic female 
Diagnosis of Diabetes
BMI 35
Smoker: 1 pack per day
Last A1C 10.0
A1C test overdue (last test 5 months ago)
No showed last two appointments
Patient presented to the hospital emergency  department (ED) 2 days ago for bronchitis (ED visit 
Tuesday at 11:00 am) 


