Using RO Utilization Review

Point of Entry
receives packet of
information being
submitted to UR.
Reviewed to ensure
all required
documents are
present. (Could be
Support
Coordinator, UR
Chair or other
individual)

If there are no issues, the UR
= chair sends to the business

department for the

completion of a budget.

]

Point of Entry sends packet of
information to the UR chair

= who reviews for justification,
correct authorizations, etc. If
there are errors, it is returned
to the Point of Entry who will
notify the TCM entity of
needed changes. TCM entity
makes changes and returns to
Point of Entry.

Going through TCM UR:

™M

supervisor

sends

budget to =
business
department.

The business

department )

B nds the = 1. Determine Want/.Need

completed 2. New requests reviewed/placed on
budget to the waitlist unless deemed emergency

UR Chair. 3. If more info needed UR sends to SC and

If no increase, plan and budget |

Utilization Review Process

The UR Chair reviews with TCM entity at

the UR meeting.

date of return to TCM entity
documented and/or date returned to

UR.

Recommendation form completed
5. ISP changes with increase forwarded to

RO Director for final approval

If approved UR notifies SC who notifies

family or request is placed on the

waitlist

If not approved UR notifies SC who

notifies family and family may follow

appeals process.

are sent to Point of Entry, who
saves to E-File, sends budget to
HRO Business Office (Barbie) and
emails UR chair to document

When budget is

approved by Regional

The UR Chair sends
the entire packet,
including the
budget to the Point
of Entry.

The Point of Entry
copies the plan
and budget to the
E-File, sends a
copy of the
budget to HRO
Business Office
(Barbie) and
sends original
packet to TCM
entity.

supervisor.

Business

department sends ISP goes

budget to TCM =) through
TCM UR

If there is an increase, plan and budget
% are sent to Regional Director, UR Chair

and Support Coordinator (or point of =

entry). Regional Director and UR Chair
reviews, approves or denies and sends
letter, etc.

Director, budget and
plan are sent to Point
of Entry who saves to
E-File, sends budget to
Barbie and emails UR
chair to document
completion.



