
Integrated Quality Management Directives and Tools
	Directive
	Directive Description
	Tools

	Service Monitoring 3.020

3.020 - Service Monitoring Policy and Implementation Guidelines
	Prescribes service monitoring standards for services funded through the Division of MRDD.


	Case note

	Event Reporting Processing 4.070

4.070 - Event Report Processing
	Prescribes procedures for reviewing, follow-up and analyzing incidents that were unusual occurrences or led to undesirable outcomes affecting individuals in residential facilities, day programs or specialized service that are licensed, certified or funded by the Department of Mental Health (department). 
	CIMOR EMT- Community Event Form



	Fiscal Review 5.070

5.070 - Fiscal Review
	To monitor how effectively individual funds are utilized to meet the needs, wants, and desires of the consumer.  In addition to monitoring the funds appropriated for services to ensure they are being used in accordance with the service requirements.


	Fiscal Review Consumer Fund/Billing Review Data Collection Sheet 

Identifies areas of review for consumer funds, services authorized and provided, and personnel requirements. 

	 Health Identification and Planning System (HIPS) 

(Not signed)
	Prescribes procedures for standardized implementation of the Health Identification and Planning System (HIPS) for consumers in DMRDD 

Residential placement (excluding RCF, SNF, and ICF/MR).  The HIPS is a 

medical audit designed to promote safeguarding people through the identification of persons in DMRDD community placement who need significant supports for optimal health; and assure those supports are in place through a  professional nursing review for the purpose of discovery and remediation of unmet health needs.  
	Health Inventory Tool

A tool designed to prioritize consumers who will receive a QA nursing review based on the potential risk if supports are not adequate; it also guides service coordinators in identifying health indicators to be included in the personal plan; and captures statewide inventory of health supports provided in community residential settings.  



	
	
	Nursing Review

A MRDD quality assurance function for medical review completed by a regional center QA professional registered nurse for individuals meeting the score criteria of 30 points on the health inventory; at the discretion of the nursing professional; or by special administrative request.  This function incorporates levels of nursing review including evaluation of the person’s support services and planning around their health care needs.  This medical review may result in a comprehensive review or a focus visit.   

	
	
	Nurse Review Action Plan   

A document used to record discovery of immediate (level 1) and essential (level 2) health care findings; record the action to be taken for resolution; and document the completion of those activities.  



	Individual Planning Requirements and Quality Assurance Review 4.060

4.060 - Individual Planning Requirements and Quality Assurance Review
	To ensure that the Individual Planning process leads to person-centered quality outcomes for individuals. To evaluate the effectiveness of support services in meeting individuals needs. To identify support services strengths, as well as areas in need of enhancement. To describe the processes used to ensure compliance with Medicaid Wavier and Division Directive 4.050 Individual Planning Requirements and Person Centered Planning Guidelines.


	The Day in the Life Process / Tool 

This process allows us to spend time with a consumer to observe various activities during their day.  Information is gathered through observation, record review and interviews with persons supported their families and support staff. The visit gives us a snapshot of the types of activities they are involved in and the opportunity to compare these as they relate to the Missouri Quality Outcomes.  The visit also give us an opportunity to assess the quality of support services the person is receiving, provide a consultative method of assessment, evaluate how well support services are leading to the quality outcomes and to develop training and technical assistance resources. (Attachment C).

	
	
	Missouri Quality Outcome Survey

Survey tool designed to investigate the presence of the Missouri Quality Outcomes in the lives of the individuals we support.  This survey is completed by Self Advocates for Excellence (SAFE) Volunteers when visiting consumers who receive residential services.

The survey has also been used to measure the presence of the Quality Outcomes prior to interventions/transitions and then again after the intervention/transitions is completed. (Attachment B).

	
	
	Mandatory Components Personal Plan Review Tool and Data Base: The tool utilized to complete an agency's internal review of a random sample of persons centered plans.  The tool shall be completed by agency staff designated by the agency Director, who have received training in and have knowledge of the Person Centered Planning Guidelines.  This review tool includes mandatory components of plans as specified in the person centered planning guidelines (Attachment A).  .



	Death Review (Information Needed)
	
	

	Complaint Response Process 

3.050 - Complaints Response Process
	To establish the process for responding to telephone complaints received from the Office of Consumer Affairs.


	E Mail or Optional Telephone Complaint Response Form

Provides initial information and decisions on follow up actions from the Regional Center pertaining to a complaint.   
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