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Implementation of Tiered Supports in Developmental Disabilities 

Pamela Shannon, Michelle Gibson, Kristina Smith 

Behavior Resource Team, Kirksville Regional Office  

Pamela Shannon> 
Kirksville Regional Office Behavior Resource Team 
Email: pamela.shannon@dmh.mo.gov 
Website: http://dmh.mo.gov/kirksville/index.htm 
Phone: 660-785-2500 

Contact 

References 

The BRT participated in agency team meetings as scheduled by the agency, 
typically monthly. During these meetings the  agency teams received coaching and 
consultation to develop agency-wide life values and expectations, an expectations 
matrix and teaching strategies.  In addition to these practices, the agency team 
and coaches evaluate and design systems to insure consistent and ongoing 
implementation of practices and collection and review of data to evaluate 
effectiveness.   
 
The following activities have been the initial focus of the Tiered Supports coaching 
for the agencies: 

• A supports and systems evaluation tool was completed to highlight the 
agency’s strengths and enhancement needs.  

• Agencies systematically trained administration and direct support 
professionals in  the Tools of Choice Curriculum provided by the BRT.  

• BRT provided coaching to direct support professionals on Tools of Choice 
skills.  

The region (all provider agencies included) is experiencing a gradual decrease in 
incidents as the Tiered Supports Model is implemented. The agency teams that 
met routinely had a decrease in reported incidents as they implemented life 
values and expectations and Tools of Choice Training.   
 
Seven agencies are participating in tiered supports within the Kirksville region.  
Despite the low number of agencies participating, the Kirksville region 
continues to see a decline in the total number of reported events.  
 
In the future, we will look at providing reinforcement to agencies meeting 
implementation criteria and to agency direct support professionals for 
implementation of universal strategies and its impact on the ration of positive 
interactions in an environment.  

Results and Discussion 

Methods and Materials Introduction 
Systematically implementing universal strategies improves quality of life and 
reduces the likelihood of undesirable behavior in individuals with developmental 
disabilities.   
 
The Behavior Resource Team (BRT) from the Kirksville Regional Office consulted 
with agencies  to create agency-wide changes.  
 
The goal for the BRT and agency was to evaluate, develop and implement 
systematic changes that would create a consistent teaching environment and 
enhance the quality of life for individuals with developmental disabilities and 
direct support professionals.  
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