Continuum of Procedures for Encouraging Desirable Behavior
	
	Name of Reinforcement
	Resources Needed for Implementation
	Description & Criteria for Reinforcement
	When & Where Presented
	Information to Staff
	Reinforcement Goal(s) 
	Description of Celebrations
	Coordinator (who is responsible)

	Free and Frequent


	Life Card
	Cards, Box at agency office. QDDP to draw weekly and give names to lead staff, $10 for prizes
	Staff give high rates of verbal specific feedback, using the agency PBS language to all individuals and give life card. 
	Any staff to any individual following showing significant desirable behavior in any location.
	More Life Cards in Agency  Office
	100 cards in agency box per week
	Draw 5 names from box weekly; small prizes
	Susie Q.

	Short Term


	Monthly Glad You Were Safe
	Event Management Reports, Gift Certificates
	For every individual with 0 EMT’s for the month
	Agency QDDP will create a list of all individuals receiving 0 reported incidents of serious behavior
	List of individuals with no reported incidents of serious behavior will be provided to lead staff.
	90% of individuals each month
	Each individual will get a free $1.00 gift certificate at McDonald’s.
	Dolly P.

	Strong and Long Term


	Moving On Up

Party


	List of individuals with 1 new skill learned, $50 for prizes, certificates
	For any individual who has learned a new skill during the quarter
	January 5, April 5, July 5, and October 5 all individuals on list will attend agency block party
	QDDP will create a list of all individuals who have learned at least 1 new skill and distribute to lead staff
	75% of individuals 
	Moving On Up Party will have music, dancing, prizes and certificates
	Billy B.


Adapted from Colvin, G. (2007). 7 Steps for Developing a Proactive Schoolwide Discipline Plan. Thousand Oaks, CA: Corwin. 


