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Team Member Rating Form
Directions: Place a check in the box that most accurately describes your progress on each benchmark. 

	Critical Elements
	Benchmarks of Quality
	Check One

	
	
	In Place (++)
	Needs
Improvement (+)
	Not in Place (-)

	Agency Team
	1. Team has administrative Support
· Admin attends agency meetings 80% of time
· Admin actively participates in Tools training and implementation plan
	
	
	

	
	2. Team has regular meetings (at least 11 of 12 months in a year)
	
	
	

	
	3. Team has established a clear mission/purpose
	
	
	

	
	4. Consistent membership on A-Team 
	
	
	

	
	5. Administration actively participates in implementation plan
	
	
	

	Staff Commitment 
	6. Staff participate in A-team data sharing regularly (at least quarterly) or repeating schedule
	
	
	

	
	7. Staff involved in development of implementation of universal strategies
	
	
	

	
	8. Staff communicates process, data plan with guardian and/or support coordinators
	
	
	

	Effective procedures for identifying behavior
	9. Junk/Serious behaviors are identified and differentially addressed
	
	
	

	
	10. Suggested array of appropriate responses to major problem behaviors. 
	
	
	

	
	11. A system for teaching appropriate responses to staff and individuals
	
	
	

	
	12. Individual/Agency outcomes documented and reviewed
	
	
	

	Data Entry & Analysis Plan Established
	13. Data collection system used daily for desirable behaviors related to life values, junk and serious behavior.  
	
	
	

	
	14. Agency uses EMT data to corroborate data (but is not main data)
	
	
	

	
	15. Big 3 and other data analyzed by team at least monthly, discussed and related to action plans/goals
	
	
	

	
	16. Data shared with team regularly and used for decision making
	
	
	

	
	17. Additional data are collected (staff turnover, leave usage, worker’s compensation claims) and used by agency team
	
	
	

	Life Values and Expectations Developed
	18. 3-5 Positively stated agency wide life values written, shared, easily assessable to staff and individuals
	
	
	

	
	19. Life values apply to both individuals being supported and staff
	
	
	

	
	20. Life Values and related behaviors/skills are developed and available  for specific settings (settings where data suggest more specific actions are needed) – ex. teaching, matrix
	
	
	

	
	21. Behavior/Skill related to life values/agency goals
	
	
	

	Reward/
Recognition Program Established
	22. A system of rewards has elements that are implemented consistently across the agency for life values and other universal strategies
	
	
	

	
	23. A variety of methods are used to reward individuals served and staff
	
	
	

	
	24. Rewards are linked to life values, desirable behavior and other universal strategies
	
	
	

	
	25. Ratio of positive to negative interactions is at least 2:1 (across shifts/staff/locations)
	
	
	

	
	26. Individuals are involved in identifying/developing incentives
	
	
	

	
	27. Schedule for use of rewards/incentives is developed and implemented
	
	
	

	Lesson Plans for Teaching Life Values and Behaviors
	28. A behavioral curriculum for teaching life values
	
	
	

	
	29. Lessons include examples and non-examples
	
	
	

	
	30. Lessons use a variety of teaching strategies
	
	
	

	
	31. Staff and individuals are involved in development & delivery of behavioral curriculum
	
	
	

	Implementation  of Action plan
	32. Plans for training staff how to teach lesson plans are developed, scheduled and implemented
	
	
	

	
	33. A plan for teaching individuals values/behaviors is developed, scheduled and implemented
	
	
	

	
	34. Action plan is being used, reviewed and updated
	
	
	

	
	35. Plans for orienting incoming staff and individuals are developed and implemented
	
	
	

	Evaluation
	36. Individuals served and staff can identify expectations and life values
	
	
	

	
	37. Staff use data collection processes correctly
	
	
	

	
	38. Staff use reward system correctly (80% of evaluation monitoring)
	
	
	

	
	39. Outcomes are documented and used to evaluate tiered supports plan
	
	
	

	
	40. Plan for ongoing evaluation and coaching for implementation of Tools (or Tools like) skills by staff. 
	
	
	




Total Score = __________
					Number of elements scored in each category
Not in place= (0 points	)		______
Need Improvement = (1 point)		______
In Place = (2 points)			______

Adapted from Kincaid, D., Childs, K., & George, H. (March 2010)
School-wide Benchmarks of Quality (Revised). Unpublished instrument. USF, Tampa, Florida
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