  BY LAWS

NORTHWEST MISSOURI AUTISM PROJECT

ARTICLE I

Definition of Autism

Autism Spectrum Disorders (ASD) is a life-long complex developmental disability that typically appears during the first three years of life.  This neurological disorder affects the normal development of the brain in the areas of social interaction and communication skills.  Children and adults with autism typically have difficulties in verbal and non-verbal communication, social interactions, and leisure and play activities.  This results in severe problems of social relationships, communication and puzzling and disturbing behaviors that are markedly different from those of normal children.  

Some behavioral symptoms of autism include: An infant that does not cuddle, make eye contact or respond to affection or touching or has abnormal responses to a combination of senses, such as hearing, balance, smell, taste and reaction to pain; may appear to be deaf and fail to respond to words or other sounds.  Lack of responsiveness accompanied by an inability to communicate appropriately.  Persistent failure to develop two way social relationships; resists being picked up; "tunes out" the world; lack of cooperative play, impaired ability to develop friendships, inability to understand other peoples' feelings.  Language skills may be poor, even nonexistent, sometimes repeating words or phrases in place of normal language or using gestures.  May show unusual or extreme responses to objects, either avoidance or preoccupation.  Have a tendency toward repetitive activities, like spinning, hand flicking, twisting, and rhythmic body movements such as rocking.  This individual may also display repetition by following the same route, the same order of dressing or the same schedule everyday.  If changes occur in these routines, the preoccupied child or adult usually becomes very distressed.  

Based on statistics from the U.S. Department of Education and other governmental agencies, autism is growing at a rate of 10-17 percent per year.  At these rates, it is estimated that the prevalence of autism could reach 4 million Americans in the next decade.  Autism is four times more prevalent in boys than girls.  Autism is irrespective of race, ethnicity, social status, family income, lifestyle, and educational level.  The cause of autism is not understood at this time, but there is a strong genetic component or pre-disposition to autism. Research has also proposed that immunological, metabolic, and environmental factors may also play a part in the etiology of autism. Autism and related disabilities, such as PDD-NOS (Pervasive Developmental Disorder - Not Otherwise Specified), and Asperger's Syndrome are difficult to diagnose, especially in young children where speech and reasoning skills are still developing.  Those individuals presenting autistic symptoms require accurate diagnoses to determine the degree of severity and to determine the appropriate educational measures.  

In its milder forms, autism resembles a learning disability; however, even people who are only mildly affected are substantially disabled due to deficits in the areas of communication and socialization.  Special educational programs using behavioral methods (ABA), Sensory Integration Therapy (SIT), Occupational Therapy (OT), and speech have proved to be the most helpful treatment for persons with autism.  Research-based biomedical interventions are emerging with greater potential for also improving the lives of autistic individuals. Autism is a treatable condition, but early diagnosis and intervention are critical to the future development of the child. 

ARTICLE II

Purpose and Objectives

Section 1
The purpose for which this project is formed shall be:

A. to monitor and assure that all individuals with autism and their

     
families have access to appropriate services;         

B. to recommend objectives, policies, goals and procedures for

    
developing and improving the system;       



C. to provide a means of liaison between the Division of Mental

     
Retardation and Developmental Disabilities (MR/DD), appropriate agencies

    
 and the general public;      

D. to review, advise and recommend on programs, policies, methods

                 
 of treatment and service delivery;        

E.  to perform all other advisory functions as may be agreed upon

     
with the Division of MR/DD;        

F.  to assess the needs of individuals with autism and their

     
families in the 20 counties of Northwest Missouri.        

ARTICLE III

Membership

Section 1 
The Northwest Missouri Autism Project will serve persons eligible for Services from the Albany and Kansas City Regional Centers.        

Section 2 
The Northwest Missouri Autism Project shall be developed and monitored by a parent advisory committee composed of from seven (7) to nine (9) persons that have family members with autism, including family members that are  young children, school age children and adults.

Section 3        
Each advisory committee shall be encouraged to maintain membership from each 

region within its project boundary.  The committees shall make every effort to elect members to represent the cultural diversity of the project areas and to represent persons with autism of all ages and capabilities.

Section 4        
No committee member shall be a service provider, a member of a service provider's board of directors, or an employee of a service provider.        

Section 5       
Upon expiration of the terms, members serving on January 1, 1995, members shall be elected by the committees for three (3)-year terms or until their successors have been elected.  No member shall serve more than two (2) consecutive three (3) year terms. 

Section 6       
Only one parent of the same child or children shall

serve as committee members at one time.

ARTICLE IV

Officers

Section 1         
Officers of the advisory committee shall be a chairperson, vice-chairperson and secretary.  Annual elections shall occur in July.

Section 2         
Term of officers - 2 years for chair, 1 year for vice chair and secretary.  Chair 

limited to one term, vice chair and secretary may serve two (2) consecutive terms.  If possible, position of chair to alternate between regional centers.

Section 3         
Chairperson is the principal executive officer.  S/he will preside over all meetings.  S/he will sign all instruments agreed upon by the committee.  Chairperson will present a progress report at year's end.  Chairperson will present all information regarding meetings attended plus any other information relative to the project to the committee.   Chairperson will, in conjunction with the committee, prepare the agenda for upcoming meetings.

Section 4        
Chairperson shall be empowered to appoint standing committees for the purpose of administrative, planning, service, advocacy, and temporary committees as may be necessary.  Members of the committees, excluding administrative, may include persons other than voting members of the advisory committee.  Persons on these committees will report to the chair or a person designated by the chair.

Section 5        
In the absence of chairperson, or in the event of chairperson's inability to act, the vice-chair shall perform the duties of the chairperson and such other duties as may be assigned by the chairperson or committee.

Section 6        
Secretary shall keep minutes of the meetings and shall secure that all notices of meetings are duly given.  Shall perform other duties as assigned by chair or committee.

ARTICLE V

Meetings
Section 1        
The committee shall hold regular monthly meetings or more often at the call of the chairperson.        

Section 2        
Special meetings may be called by the chair or by one-third of the committee by 

written request to the chair.  Notice shall be given at least 48 hours in advance and shall state purpose of meeting.  No other business shall be transacted at a special meeting other than the purpose of the meeting.        

Section 3        
All meetings shall be open to the public in accordance with Sections 610.010 through 610.022, RSMo.  During discussion of committee, the public is welcome to make comments by recognition of the chair.

Section 4       
In absence of chair and vice-chair, meeting will be conducted by member of committee.        

Section 5        
A quorum is a simple majority.

ARTICLE VI

Committee Members

Section 1        
Members are expected to attend all meetings.  If not able to attend a meeting, contact the chairperson.

Section 2        
If a member fails to attend three meetings in a calendar year without prior notification, the member may be removed by a vote of a simple majority.  If a member fails to attend six meetings in a calendar year, with or without prior notification, the member may be removed by a vote of a simple majority.

Addendum        If a member fails to attend three meeting in a fiscal year (July 1-June 30) without prior notification, the member, the member may be removed by a vote of a simple majority. If a member fails to attend six meetings in a fiscal year, with or without prior notification; the member may be removed by a vote of simple majority. (voted July 27th, 2011 accepted August 27th, 2011) 
Section 3        
Prospective committee members are required to fill out a membership application for the Northwest Missouri Autism Advisory Committee.  This application to be given to the chair.  The application is then reviewed by the committee and if agreed upon, the recommendation is sent to the Northwest District Deputy Director for review and confirmation.  S/he then sends a notice of acceptance to the new member.

ARTICLE VII

Committee Responsibilities

Section 1        
The committees' responsibilities shall include but not

be limited to the following:

A.        Advocacy;

B.        Contract Monitoring;

C.        Determination of services to be provided;

D.        Establishment of policy, budget and service priorities;

E.        Monthly review of service delivery;

F.        Planning;

G.        Public education and awareness;

H.        Selection of service providers;

I. Send needs assessment to all consumers as soon as possible to committee.

ARTICLE VIII

Finances

Section 1        
Committee shall keep abreast of all monies, how utilized and balance on hand on a monthly basis.        

Section 2        
The fiscal year of this committee shall be from July 1 through June 30.

ARTICLE IX

Conflict of Interest

Section 1        
All committee members and all providers of the committee shall avoid any conflicts of interest and shall comply with the applicable provision of Sections 105.450 through 105.454, RSMo.

Section 2        
Committee members are required to sign a conflict of interest statement annually.

ARTICLE X

Parliamentary Authority

Section 1        
Parliamentary Procedures shall govern the conduct of business in all cases in which they are applicable and not in conflict with the by-laws.

ARTICLE XI

Ratification
Section 1        
These by-laws shall become operative upon their ratification by the majority of the committee.

Section 2        
By-laws revisions require written notice to all members thirty (30) days prior to ratification.
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