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Northwest Habilitation Services Redesign
Update August 13, 2015

Marshall Habilitation Center (MHC) Campus Activity

The Marshall Public School District (MPSD) entered a lease agreement with Office of
Administration for the Spainhower building for the upcoming school year.

All MHC staff were relocated from the Spainhower building on August 3, 2015 to the
administration building and the former dietary building. All data lines, phone lines, office
furniture, etc., have been moved from Spainhower to this new space. No staff have offices in
other buildings on the campus at this time. All state equipment and items have been removed
from the Spainhower building.

MPSD has started their movement into the Spainhower building. They will complete their move
by August 17, 2015 and hold their Open House for students and parents that evening.

Request for Proposals (RFP) for leased properties for the new MHC administration building and
two crisis group homes are listed on the OA website, with a pre-bid meeting date of August 26,
2015 and a bid close date of October 7, 2015. They list April 2016 as the targeted completion
date of construction. The RFP for day programming is in the discussion stage at this time.

To date, eight individuals have moved from the campus of MHC to Higginsville Habilitation
Center (HHC) campus.

Current campus census 32

Marshall Community Waiver Home Development

Six individuals have moved to their new homes in the community of Slater, Mo
Six more individuals will be moving to homes in Slater by the end of September

Other Moves from MHC Campus to the Community

Three individuals are in process of moving to state operated homes in the Marshall/Higginsville
area.

Five other individuals are in process of moving to homes in the community with private
community providers.
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Higginsville Habilitation Center Campus Activity
e Sewer project is nearly 80% completed with an anticipated completion date of late September
2015.
e Construction/renovation activity is set to begin on August 17, 2015 in the first three group homes
and August 24, 2015 in the Rouss Gallop building, with an expected completion date of
December 15, 2015.

Joint HHC and MHC Planning
e Transition planning for individuals who will be moving to HHC and the community are in process.
e Tours of HHC for MHC employees are in place.
e Standardization of policies and practices:
0 Policy
0 Handbooks
0 Essential job functions
0 Staff performance evaluations
e Continued conversations with AFSCME and SEIU




